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A Regular Meeting of the Mid-Michigan Community Fire Board, held at the St. Louis Area Fire 
Department – Meeting Room, was called to order by Chair Kevin Beeson at 5:30p.m., on 
Tuesday, November 9, 2021.   
 
Members Present:  Chair Kevin Beeson, Vice-Chair Kurt Giles ,Bobbie Marr, Carmen Bajena, 

Greg Mikek 
Members Absent:   None 
              Fire Chief: Bill Coty 
Others in Attendance:  Trevor Allen, Ralph Echtinaw – St. Louis Sentinel 
 
Minutes. 
Moved by Member Bajena, supported by Member Mikek, to approve the minutes of the August 
10, 2021 meeting.  All ayes carried the motion. 
 
Public Comment.   
 
None 
 
Claims and Accounts. 
The Fire Board reviewed the Claims & Accounts. 
 
Moved by Member Giles, supported by Member Mikek, to approve the Claims & Accounts for 
August 1, 2021, to October 31, 2021, in the amount of $117,440.39.  All ayes carried the 
motion. 
 
Financial Statements. 
The Fire Board reviewed and discussed the Financial Statements of 10/31/2021 and placed on 
file. 
 
Fire Chief’s Report. 
The Fire Chief’s Report was reviewed, discussed, and placed on file. 
 
Specific discussion regarding the Officer/Medical truck and the supply chain issues which has 
made the truck originally specified unavailable and not sure when or if it will be available and 
there will be a price increase. Chief Coty has found a comparable Ford but the price is $8,000 
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higher than originally anticipated, for a total of $63,247 for the fully outfitted vehicle.  The 
Grant amount from USDA would not change but the local match would increase. 
 
Moved by Member Giles, support by Member Bajena to purchase the available Ford F150 for 
$38,485 and to increase the local share of commitment for the fully outfitted vehicle by $8,000. 
All ayes carried the motion. 
 
Policy/Guidelines added to Standard Operating Procedures. 
Chief Coty presented guidelines for Mutual Aid and Water Rescue and Flood Search and Rescue 
Response. 
 
Moved by Member Marr, supported by Member Mikek to approve the addition of “Mutual Aid” 
and “Water Rescue and Flood Search and Rescue Response” guidelines to the Standard 
Operating Guidelines of the St. Louis Area Fire Department.  All ayes carried the motion. 
 
Grant Application Approvals 
Grant opportunities for equipment were discussed. 
 
Moved by Member Marr, supported by Member Mikek to authorize the Fire Chief, Board 
Secretary, and/or Chairman to execute, and sign document related to the pre-application 
submission, application, and acceptance of Community Facility Loans and Grants (Equipment 
and Vehicles) and commit, as a first priority, Equipment Reserves and/or private donations as 
the Fire Department’s share of match funds for the program to the extent needed for safety 
tool/equipment upgrades.  Committing funds as needed (approx. $20,820).  All ayes carried the 
motion. 
 
 
Moved by Member Marr, supported by Member Giles to authorize the Fire Chief, Board 
Secretary, and/or Chairman to execute, and sign document related to the pre-application 
submission, application, and acceptance of Community Facility Loans and Grants (Equipment 
and Vehicles) and commit, as a first priority, Equipment Reserves and/or private donations as 
the Fire Department’s share of match funds for the program to the extent needed for 
replacement of Fire Engine.  Committing funds as needed (approx $344,000).  All ayes carried 
the motion. 
 
Radio Trade In. 
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Chief Coty presented options for disposing of the old VHF Radios. 
 
Moved by Member Bajena, supported by Member Giles to approve the trade in of old VHF 
radios for consideration of $4,200 towards the purchase of LED light bars costing $4,732.50.  All 
Ayes carried the motion. 
 
Resolution 2021-05 – MERS Uniform 457 Supplemental Retirement. 
The following preamble and resolution were offered by Member Giles, and supported by 
Member Mikek: 
 

See Attachment. 
 
Ayes:   Giles, Mikek, Bajena, Marr, Beeson 
Nays:    None 
Absent: None 

 
Resolution declared adopted this 9th day of November, 2021. 

 
 
Public Comment. 
None 
 
The meeting was adjourned at 6:25p.m. 
 
 
 
Bobbie Jo Marr, Secretary 
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