
 

 

 

      

 
 

SPECIAL JOINT CITY COUNCIL/SCHOOL BOARD 
WORK SESSION 

 
  Ralph Echtinaw, Mayor 

Bill Leonard, Mayor Pro-Tem          Fares Azzam, Council Member 

Kevin Palmer, Council Member        Robin Hart, Council Member 
 

Carrie Salladay, Board President 
Kelly Bebow, Vice President 
William Bosquez, Secretary 

John Pavlik, Treasurer 
Chad Clark, Trustee 

Steve Brimmer, Trustee 
Carla Trevino, Trustee 

 
*Agenda* 

MONDAY, August 17, 2026 
5:30 p.m. 

 

 
1. Welcome and Introductions. 
 
2. Discussion Topics. 
 

a. Update on Latest School District Bond Improvement Projects 
b. Headlee Restoration for School Operating Millage – November ’26 Ballot   
c. Review Examples of Schools/City interaction – School Safety, Energy Waste 

Reduction Program, Public Power Week Coloring Contest, Pumpkin Painting 
Contest and Fire Department Coloring Book for Fire Safety Week   

d. Student Co-op Program 
e. Student Delegate Program – City Council/Planning Commission 
f. Municipal Water System Improvements, N. Main Street Reconstruction   
g. Vacant Land Parcels w/ Shared Interest – Hubble Field, River Court Areas  
h. Changes to the Meet Up and Eat Up Program 
i. Farmers Market and Bus Drop off 
j. Community Recreation Resources – Pickleball, Tennis, Basketball. 
k. Other Opportunities 

 
3. Next Meeting Date – 


