MINUTES OF THE MID-MICHIGAN COMMUNITY FIRE BOARD










St. Louis, Michigan









August 17, 2006

A Regular Meeting of the Mid-Michigan Community Fire Board was called to order by Chairman Daniel Sagle at 5:30 p.m., on Thursday, August 17, 2006.

Members Present:
Chairman Daniel Sagle, David Bailey, Kevin Beeson, Robert McConkie, Nancy Roehrs 

Members Absent:
None

Others in Attendance:
Fire Chief Richard Apps, Captain Jim Smith, Lieutenant, Jerry Brush, Lieutenant Dick Prestage, Bill Coty, Jeff Hoyt and Keith McJilton
Minutes.
Moved by Member McConkie, supported by Member Beeson, to approve the minutes of the regular meeting held on Thursday, May 18, 2006.   Motion carried.

Public Comments.
None
Claims & Accounts.
The Fire Board reviewed the Claims & Accounts.

Moved by Member Beeson, supported by Member McConkie, to approve the Claims & Accounts in the amount of $36,990.94.  Motion carried.

Member Bailey joined the meeting at 6:33 p.m.

Financial Statements.

The Fire Board reviewed the Financial Statements for April, May and June 2006.

Moved by Member Beeson, supported by Member McConkie, to approve the Financial Statements for April, May and June 2006.  Motion carried.

Fire Chief Report.
· There have been 46 fires and 10 mutual aid fires, 86 rescue runs, 4 dive rescues and 5 Jaws-of-Life runs since January 1, 2006 through April 30, 2006. 

· Phil Long and John Dill have received Fire Fighter II Certifications.

· David Best has returned to duty.

· Bill Coty has accepted the position of Training Officer.

· Keith McJilton has asked to be replaced as Assistant Fire-Chief on January 1, 2007.
· Have repaired Almont Tanker primer motor, One Pumper electrical repairs have been completed and in the process of replacing all gauges on the pump panel.  The packing adjustment and the repacking adjustment have been repaired on the Luverne Pumper.  All other vehicles are running well.

· There will be a combined Vehicle Extrication and Advanced Vehicle Stabilization training in October.

·  Chad Williams attended a Dive Rescue Class in June.

· Bill Coty, Jim Hawley, Jeff Hoyt, Steve Marr, and Chad Williams are scheduled to attend the National Fire Academy August 25-27.

· September 11 will host an area Helicopter Landing Zone Class.

· October 9, Midland EMS will teach our annual CPR and AED recertification.

· November 9, Mike Jenkinson from the Michigan State Police will teach a fire cause and origin class.

· Hose testing has been completed for this year with a few hose failures.  Plan to replace all the old hose that does not have a service test pressure over the next 1-2 years.  

· Submitted a grant application for the 2006 Assistance to Fire Fighters Grant for replacement of all mobile radios and the older handhelds to facilitate additional frequencies and narrow banding the total amount of the application is $24,425.00 with a 5% match.
Discussion Purchase of Jaws-of-Life.
Fire Chief Apps stated that Captain Smith obtained two quotes to purchase a new Hydraulic Rescue Tool with the Genesis Rescue System.  Emergency Vehicle Services, Inc. submitted the lowest quote in the amount of $18,342.68.
Member McConkie wanted to know if the equipment was budgeted for this fiscal year.

Member Roehrs stated that there was $30,000 budgeted for equipment purchase.  The funds in the Equipment Money Market Account are designated for rescue equipment purchases.  There is over $18,000.00 in the fund.  The account could be closed out and transferred to the checking account with the remainder of the cost of the equipment to be taken out of the checking account.

The members discussed the matter.
Moved by Member McConkie, supported by Member Bailey, to approve the purchase a new Hydraulic Rescue Tool with the Genesis Rescue System from Emergency Vehicle Services, Inc. in the amount of $18,342.68.  Motion carried.

Moved by Member Sagle, supported by Member Bailey, to approve to transfer the funds from the Money Market Equipment Fund to the Cash Checking Account to close the Equipment Fund.  Motion carried.

Discussion on Insurance Increase.
Fire Chief Apps requested approval to increase the amount of the life insurance coverage.  Lodewyck, Nesen & McKim submitted a proposal to increase the current $7,500 any cause of death benefit to $20,000.00 and keep $10,000 fire department death benefit plus disability.  The annual increase in the premium would only be $172.92 for the new benefit. 

Fire Fighter Jeff Hoyt explained that the department has two different policies at the present time.  The policy with Lodewyk, Nesen & McKim has a $10,000 death benefit for department related deaths only with disability coverage.  The policy with One America has a death benefit of $7,500 for any cause of death.  He recommended that the Fire Board drop the One America policy and add to the Lodewyk, Nesen & McKim’s policy $20,000 any cause of death coverage for each fire fighter.  Currently pay $1,853.16 for the One America policy and for the additional coverage on Lodewyk’s policy would only be $172.92 annually.

Moved by Member Roehrs, supported by Member Sagle, to approve to increase the Life Insurance Coverage with Lodewyck, Nesen & McKim from $7,500 to $20,000 for the any cause of death benefit in the amount of $2,026.08 to be effective August 18, 2006 and to keep $10,000 fire department death benefit plus disability with an annual premium of $1,923.00.  Motion carried.

Privacy & Disposal Policy Approval.
Member Roehrs stated that the Law Firm of Plunkett & Cooney was contracted to make sure that the Department is in compliance with the HIPPA and the new Privacy and Disposal Policies and Internet User.

It was recommended that the four Polices prepared by Plunkett & Cooney, the HIPPA Privacy Policy, Proper Disposal of Sensitive Information Policy, Internet Usage Policy and Confidentiality Notice on email by adopted by the Fire Board. 
Moved by Member McConkie, supported by Member Sagle, to approve to the HIPPA Privacy Policy, Proper Disposal of Sensitive Information Policy, Internet Usage Policy and Confidentiality Notice on email.   Motion carried.

Other Business.
None
Moved by Member Bailey, supported by Member Roehrs, to approve to adjourn the meeting at 6:15 p.m.  Motion carried.

Nancy L. Roehrs

City Clerk   
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November 28, 2006

A Regular Meeting of the Mid-Michigan Community Fire Board was called to order by Chairman Daniel Sagle at 5:30 p.m., on Tuesday, November 28, 2006.

Members Present:
Chairman Daniel Sagle, David Bailey, Kevin Beeson, Robert McConkie, Nancy Roehrs 

Members Absent:
None

Others in Attendance:
Fire Chief Richard Apps, Captain Jim Smith, Lieutenant, Lieutenant Dick Prestage, and Bill Coty 

Minutes.
Moved by Member Bailey, supported by Member McConkie, to approve the minutes of the regular meeting held on Thursday, August 17, 2006.   Motion carried.

Public Comments.
None
Claims & Accounts.
The Fire Board reviewed the Claims & Accounts.

Moved by Member McConkie, supported by Member Bailey, to approve the Claims & Accounts in the amount of $120,615.34.  Motion carried.

Member Beeson joined the meeting at 5:35 p.m.

Financial Statements.

The Fire Board reviewed the Financial Statements for July, August, and September 2006.

Moved by Member McConkie, supported by Member Bailey, to approve the Financial Statements for July, August and September 2006.  Motion carried.

Audit Presentation – Rehmann Robson.
Jamie Holbrook from Rehmann Robson presented the Fiscal Year Ending June 2006 Audit to the Fire Board.

Ms. Holbrook stated that the Mid-Michigan Community Fire Board Financial Statements as of June 30, 2006 was given a clean opinion and that is the best that can be given. 
Ms. Holbrook stated that the Fire Board did a great job of staying under budget expenses by $76,606.00 and that was with paying an additional payment to pay off the fire truck.   The fund balance for the General Fund was increased by $11,000.00 and budget was decreased by $8,000.00 from the last year.  

Member Roehrs stated that Rehmann Robson was very professional to her and her staff during the audit and thanked Ms. Holbrook.

Chairman Sagle thanked Ms. Holbrook for coming to the meeting.

Discussion on Funding Fire Truck Purchase.
Member Roehrs stated that she wanted to review the financial status of the department with the board regarding having funds to purchase the new fire truck.     

The price of the fire truck is $197,242.00, paid $65,020.00 for the chassis out of the operation money, the balance owing on the truck is $132,222.00 and the Certificate of Deposit that comes due on December 4th is $122,709.30 which leaves amount needed for the truck of $9,512.70.  The Money Market Equipment Fund has $18,093.18 and the rest of the money for the truck can be used from that fund.   

The Fire Board discussed investing $33,000.00 a year to replace Fire Engine 622.

Moved by Member McConkie, supported by Member Sagle, to approve to use the Restricted Assets for the Capital Outlay purchase of the new fire truck.  Motion carried.

Fire Chief Report.
· There have been 69 fires and 17 mutual aid fires, 206 rescue runs, 4 dive rescues and 5 Jaws-of-Life runs since January 1, 2006 through September 30, 2006. 

· Alex Velazco and Chris Graham have received Fire Fighter II Certifications.

· Chad Doyle resigned on November 1, 2006.  He moved to Breckenridge.
· All other vehicles have been serviced.

· On October 23rd Mike Jenkinson from the Michigan State Police taught a fire cause and origin class.

· John Dill and John Henry have completed M.F.R. Training with Midland E.M.S.  Apps, Best, Coty and Velazco attended a propane safety and emergencies class at Perrinton F.D.   Apps, and McJilton attended training in Midland for the new accountability system provided by Midland County Emergency Services.  Seven fire fighters participated in a “School Shooter’ exercise at S.L.H.S. with S.L.P.D.  Dan Childs and Shane Muscott will begin Fire Academy at Homer Township on December 4th.
· The Genesis Rescue System is here and in service.
· Trevor Allen and Chad Williams did presentations in the elementary schools for Fire Prevention Week
· Seven fire fighters assisted S.L.P.D. at their Halloween candy check and several participated in the V.F.W. holiday safety event.
· Applied to the Luneak Foundation for $3,000.00 to buy four Motorola HT-1250 DT handheld radios.
· Would like approval to purchase four 100’ sections of 4” hose at a cost of $1,476.00 plus shipping.  The Perrinton and Ashley Fire Departments have expressed interest in acquiring our old tanker when the new one is put in service.  Would like purchase a Motorola CDM 1550 LS radio for E-622 if the existing radio can not be repaired satisfactorily.
Member McConkie wanted to know the value of the old fire tanker truck.
Member Bailey stated that he thought the truck was worth about $5,000.

The Fire Board requested that Chief Apps contact the Ashley Fire Department to make a written offer on the old tanker truck.

Moved by Member Sagle, supported by Member Roehrs, to approve the purchase of four 100’ sections of 4” hose at a cost of $1,476.00 plus shipping.  Motion carried.

Moved by Member Sagle, supported by Member Bailey, to approve the purchase of a Motorola CDM 1550 LS radio for E-622 if the existing radio can not be repaired satisfactorily.  Member McConkie recommended that the motion be amended to proceed to purchase a new Motorola CDM 1550 LS radio for E-622 instead of paying repair costs and may still have purchase a new radio.  

Moved by Sagle, supported by Member Bailey, to approve the amendment of the motion to purchase a Motorola CDM 1550 LS radio for E-622 if the existing radio can not be repaired satisfactorily to proceed to purchase a new Motorola CDM 1550 LS radio for E-622 instead of paying repair costs and may still have purchase a new radio.  Motion carried.
Moved by Member McConkie, supported by Member Beeson, to approve authorization for the grant funds to be expended if received.  Motion carried.

Fire Chief thanked the Fire Board for the support they give to the fire fighters.

Moved by Member Sagle, supported by Member Roehrs, to approve to adjourn the meeting at 6:20 p.m.  Motion carried.

Nancy L. Roehrs

City Clerk   
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