T. A. Cutler Memorial Library Board of Trustees
 Minutes January 31, 2006 
5:00 p.m.
 312 Michigan Avenue St. Louis, MI 48880

Members present: Peg Boyd, Holly Brannan-Harris, Dave McMacken, Linda Roberson and Bill Shrumm. 

Also present, Library Director, Kim White. 

Call To Order Meeting was called to order by Dave McMacken at 5:05 

Approval of Agenda The agenda was reviewed and Kim White proposed that the date change for the March meeting be added to New Business. 

Bill Shrum moved to approve the agenda, the motion was supported by Linda Roberson; motion carried. 

Approval of Minutes Minutes of the November 15 meeting were read aloud by Kim; 

Peg Boyd moved to approve the minutes, motion was supported by Holly Brannan-Harris, motion carried. 

Public Comment

 None

 Reports The library is entering the second half of its fiscal year with more than half of the budget left; Kim projects a balance to carry forward into the 2006/2007 year. Both circulation and new registrations are up in comparison to this same period last year. Kim reported that she will be attending the MLA Leadership Academy in March, the wireless network is being used by library patrons with their own notebook computers, the gift of $100 from the Lions Club was used to purchase 75 large print books, and Dick and Carol Thompson have donated $1,000.00 which she expects will be matched by AIG.

Old Business The Library Design Associates is sending catalogs from which to choose the new chairs, shelving and public computer work-station.

There will be a bulletin board with pictures and prices listed so that patrons can select particular items to donate money for. 

Kim said that she should have the final numbers back the first week of February so that fundraising projects can get underway. 

The St. Louis City Council would like to meet with the T. A. Cutler Library Board of Trustees at or around the time that they do the budget for the next year to discuss options in library funding. 

Linda made the announcement that our library was one of only five in the nation selected by the Public Libraries Association for the Grow Your Own at Your Library grant program. A total grant of $8,000.00 will be forthcoming, with $6,500.00 in funds available for library staff to use towards their undergraduate or graduate level degrees and the remaining $1,500.00 to be used to attend a PLA national conference or event. 

New Business Library rules and policies were reviewed and the following changes were made.

 1) The rules were altered to allow beverages in covered cups or non-spill bottles in public areas of the library excluding the computer work stations. A motion was made by Bill to amend this rule, motion supported by Linda; motion carried. 

2) The restriction imposed on patrons that they establish a good return record and wait six months until interlibrary loans be made available was proposed to be stricken from the library policies. Motion was made by Peg and supported by Bill; motion carried.

 3) The policy that videos and DVD’s could only be rented by patrons 18 years of age or older was changed to allow those under 18 to check out age-appropriate video and DVD materials. Motion was made by Linda and supported by Peg, motion carried.

4) The fine policy was changed from making all items placed in the book drop after 5:00 p.m. subject to late fees to moving the time to coincide with library business hours; only those items placed in the book drop after the library closes for the day will be subject to late fees. Motion was made by Bill and supported by Peg, motion carried. 

5) As written, only those patrons with a valid library card who have signed the acceptable use policy are allowed to use computers. Kim proposed that the acceptable use policy can become part of the library home page and all users must agree before accessing further use of the computers. This item was tabled until a later date when the exact applications will be available.

6) Proposed deletion of the Computer/Internet Policy item that prohibits on-line discussion and use of chat-rooms. Motion was made by Bill and seconded by Linda, motion carried.

7) Deletion of the above policy from the Acceptable Use agreement. 

Motion made by Bill and supported by Peg, motion carried. 

Over the holidays Kim started to lend materials to St. Louis city employees waiving the rental fees and proposed that this become a permanent policy. 

Motion was made by Peg and supported by Dave, motion carried. 

Kim is looking into a computer time management system and will report her findings to the board at a later date.

The date of the March board meeting coincided with the MLA Leadership Academy which Kim will be attending; 

The date of the March meeting was changed from March 21 to March 14 in order to allow her to be at the meeting. 

Announcements None

Adjournment

Bill motioned to adjourn the meeting at 6:17, motion supported by Linda. Minutes 

Respectfully Submitted

Holly Brannan-Harris, VP/Secretary

Dave McMacken, President 

T. A. Cutler Memorial Library Board of Trustees Minutes
March 14, 2006      

5:00 p.m.
312 Michigan Avenue

St. Louis, MI 48880

Members present: Peg Boyd, Holly Brannan-Harris, Linda Roberson and Bill Shrum. 

Also present: Library Director Kim White 

Call To Order
Meeting was called to order Dave McMacken at 5:17. 

Approval o£ Agenda 
Agenda approved as presented. 

Approval of Minutes 
Minutes of January 31 meeting were reviewed. A motion was made Peg Boyd to approve the minutes, motion supported by Linda Roberson, motion carried. 

Public Comment
None 

Reports 
Financial and statistical reports were reviewed. Circulation was up to 3,242 items in the month of February; representing a steady increase over the last five years. This year the library was open on Presidents Day and was well attended. Discussion of the possibility of writing up a separate policy for library employees separate from the general city employee policy currently in use. 

Old Business 
Kim has assembled all the materials to set up a display to solicit donations for the new library furniture and shelving units. A three part plan to obtain funds was discussed: Phase 1; corporate donations, Phase 2; private donations and Phase 3; target campaign. Various grants were discussed that would be available from corporate, public and private foundations. 

Friends of the Library is doing fundraising. Kim also reported that penal fines were down about 20% over last year, representing a loss of approximately $25,000.00 for the library. 

Policy review was tabled until the next meeting. 

New Business
Proposed budget for the 2006/2007 fiscal year was reviewed. The total expenses exceed anticipated revenues by $8,000.00, resulting in the possibility that money from the fund balance may be needed to round out the budget. A joint meeting with city council will be scheduled to discuss possible revenues from the city. A meeting of the Board of Trustees will be scheduled to approve the budget. 

Discussion of performance evaluation was tabled until the next meeting due to time constraints. 

Adjournment 
A motion was made by Peg Boyd to adjourn the meeting. Motion was supported by Bill Shrum. Meeting adjourned at 6:15. 

Minutes respectfully submitted 

Dave McMacken, President

Holly Brannan-Harris VP/Secretary 

T. A. Cutler Memorial Library

Board of Trustees Minutes

 April 25, 2006 special board meeting

5:00 p.m.

312 Michigan Avenue

St. Louis, MI 48880

Members present: Peg Boyd, Holly Brannan-Harris, Dave McMacken, Linda Roberson and Bill Shrumm. Also present, Library Director Kim White.

Call to Order
Meeting was called to order by Dave McMacken at 5:03 p.m.

Approval of Minutes
Members read minutes for April 11, 2006 special meeting, a motion was made by Bill Shrumm to approve minutes, motion supported byHolly Brannan-Harris, motion carried.

Public Comment:  None 

New Business
Kim White read aloud a draft of the letter she has prepared for the St. Louis City Council to request a one mil levy. The board members made minor changes in wording and usage.

Peg Boyd suggested that possibly the city might turn over to the library the fees collected from civil fines that were once penal fines.

The board members reviewed Kim White’s anticipated revenues; it was decided that her requestto the city be increased from $30,500.00 to $32,500.00 and that the transfer from the fund balance be 

correspondingly decreased by $2,000.00. Peg Boyd made the motion to approve the proposed budget, the motion was seconded by Bill Shrumm, motion carried.

Adjournment
Motion was made By Linda Roberson to adjourn, meeting was adjourned at 5:46 p.m.

The board will meet next on May 16

Minutes respectfully submitted 

Dave McMacken, President 

Holly Brannan-Harris, VP/Secretary

T. A. Cutler Memorial Library

Board of Trustees Minutes

July 18, 2006 
5:00 p.m.

312 Michigan Avenue

St. Louis, MI 48880

Present: Bill Shrum, Dave McMacken, Linda Roberson, City Manager Bob McConkie, Librarian Kim White

Absent: Peg Boyd, Holly Brannan-Harris

Meeting called to order at 5:05 p.m. 

Public Comments
No public present, but City Manager McConkie reported on the possibility of fiber-optic cable being connected to the library as soon as August. After the fiber-optic connection is made, Bob will look into a shared phone system with the city.

Librarian White suggested that the city look into hiring an IT person and sharing the cost of his/her salary among the city departments.

Reports
Kim reported that she received a letter of resignation from Kay Clark this morning. Kay’s last day will be July 29, 2006. Kim will post the vacancy on various job boards and in the local paper. She will try to fill the vacancy with two people- a children’s library assistant and a general library assistant. 

At the board meeting in September, the board will brainstorm a list of potential donors for our redesign fundraising campaign. Dave and Kim will work on the letter to send to potential donors. 

Financial reports for the end of the fiscal year are not available. Kim reported a cash balance of $39,035.13 in the library checking account as of June 30. The gifts and memorials account holds $21,851.38 and the Linn estate fund holds $4,208.20.

There has been no word from the city as to when or if a mil will be levied. Kim will check with Bob and Nancy on the status.

The county treasurer’s office has been contacted for an estimated penal fine contribution. They do not have an estimate for us at this time. We will continue to operate from our fund balance until the penal fine money arrives. 

Business
Motion by McMacken, support by Shrum to table election of officers to September when all members will be present. Motion carried. 

Motion by Shrum, support by Roberson to authorize the librarian to pay library bills up to $3,000 without authorization from the board. 

The board has decided to continue with the bi-monthly meeting schedule as we have for the past 2 years. Meetings will be held the 3rd Tuesday at 5:00 in July, September, November, January, March, and May. Kim will post the schedule in the library and at city hall.

Motion to accept with regret the resignation of Kay Clark from her position as library assistant. 

Announcements
Dave announced that Holly has had her baby at last. A girl was born on Friday, July 14. A collection was taken by everyone present and a gift certificate will be purchased for Holly and her new baby.

Kim asked that the library board join her and the staff in wishing farewell to Kay Clark by having a luncheon on Wed. July 26 at 1:00. 

Adjournment
Motion to adjourn by Shrum. Support Roberson. Meeting adjourned at 6:25 p.m.

T. A. CUTLER MEMORIAL LIBRARY

BOARD OF TRUSTEES MINUTES
SEPTEMBER 19, 2006

5:00 PM 

312 MICHIGAN AVENUE

ST. LOUIS, MI 48880

Members Present: Peg Boyd, Holly Brannan-Harris, Dave McMacken, Linda Roberson and Bill Shrumm. Also present: Library Director, Kim White.

Call to Order: Meeting was called to order at 5:09 PM.

Approval of Minutes: Minutes from the July 18th meeting were reviewed; a motion was made by Linda Roberson to approve, the motion was supported by Bill Shrumm, motion passed. The minutes from the special meeting on August 22 were read; a motion was made by Bill Shrumm to approve the minutes, motion was supported by Peg Boyd. Motion passed. 

Public Comment: None

Reports: Kim White reported that the T. A. Cutler Memorial Library would be joining MelCat by the end of the year, only the second library in our co-op to join. The library has two new part time employees, Deb Howd and Macy Cullinan. Kim will be attending the MLA conference at the Renaissance Center in Detroit and the LSTA grant-writing workshop. Statistical report was read and the financial report was reviewed and the errors present in the Financial Report were discussed. 

Old Business: The re-design of the library by Library Design Associates will incorporate much of the library furniture and shelving; keeping the need to purchase new items at a minimum. Board members discussed a letter to be sent to potential donors, followed by brainstorming for potential donors. Dave McMacken suggested a special meeting to be called for on October 18 to put together a list of people to be solicited for donations. 

Library funding was tabled until after the meeting of the St. Louis City Council. 

New Business: No new business

Announcements or Comments: None

Adjournment: A motion was made by Peg Boyd to adjourn, motion supported by Bill Shrumm. Meeting adjourned at 6:28 PM.

Minutes respectfully submitted.

Dave McMacken, President
 Holly Brannan-Harris, Sec.

T. A. Cutler Memorial Library

Board of Trustees

 Minutes

November 21, 2006

5:00 p.m.

312 Michigan Avenue

St. Louis, MI 48880
Members present: Holly Brannan-Harris, Dave McMacken, Linda Roberson and                                       

                             Bill Shrum 

Members absent: Peg Boyd 

Also present: Library Director Kim White

No official business was conducted. There was a discussion of Melcat and the future of library cooperatives. Also the library wireless network and computer systems were a topic of interest. Financial and statistical reports were reviewed.

Minutes respectfully submitted

Dave McMacken, President
Holly Brannan-Harris, V/P Secretary

