MINUTES OF THE MID-MICHIGAN COMMUNITY FIRE BOARD










St. Louis, Michigan










February 17, 2005

A Regular Meeting of the Mid-Michigan Community Fire Board was called to order by Chairman Daniel Sagle at 5:00 p.m., on Thursday, February 17, 2005.

Members Present:
Chairman Daniel Sagle, Kevin Beeson, Robert McConkie, Nancy Roehrs 

Members Absent:
 David Bailey

Others in Attendance:
Fire Chief Richard Apps, Captain Jim Smith, Assistant Chief Keith McJilton, Lieutenant Dick Prestage

Election of Officers.
Moved by Member McConkie, supported by Member Roehrs, to approve Daniel Sagle as Chairman and David Bailey as Vice-Chairman for the Mid-Michigan Community Fire Board.  Motion carried.
Minutes.
Moved by Member Sagle, supported by Member Roehrs, to approve the minutes of the regular meeting held on Thursday November 18, 2004.   Motion carried.

Public Comments.
None
Claims & Accounts.
The Fire Board reviewed the Claims & Accounts.

Moved by Member McConkie, supported by Member Roehrs, to approve the Claims & Accounts in the amount of $54,956.70.  Motion carried.

Financial Statements.

The Fire Board reviewed the Financial Statements for October, November, and December 2004.

Moved by Member McConkie, supported by Member Roehrs, to approve the Financial Statements for October, November, and December 2004.  Motion carried.

Discussion on 2005-2006 Budget.

Member Roehrs stated that she and Chief Apps worked on the 2005-2006 Fire Budget.  The budget is higher than last year’s due to proposed increase in wages for the fire fighters and some other line items.  Fire Chief Apps had requested that the board consider raising the wages because the cost of gasoline has increased so much and most fire fighters drive their vehicles to the fire scene.

Member Beeson joined the meeting at 5:12 p.m.

Member Roehrs recommended that the fire runs be increased to $25.00 a run and possibly look at raising the rescue run amount next year.

Chief Apps stated that it has been seven or eight years since the fire fighters have had an increase in wages.

Member Beeson stated that the board should raise the rescue run amount $1.00 in the proposed budget.

Member Roehrs stated that she did not think a $1.00 a run increase was sufficient.

Chairman Sagle recommended that the board increase the rescue runs $2.00.

Moved by Member Beeson, supported by Roehrs, to approve to increase the rescue runs to $22.00 and the fire runs to $25.00 to be effective on July 1, 2005.  Motion carried.

Assistant Chief McJilton stated that he thought that the board could consider an increase to the life insurance coverage or add a grief counselor for the fire fighters instead of increasing wages.  There are a lot of young fire fighters and having a counselor available would be a great benefit and they probably don’t have a lot of life insurance coverage.

Moved by Member Sagle, supported by Member Beeson, to approve the 2005-2006 Fire Board Budget subject to the approval of the City Council and Township Boards.  Motion carried.

Fire Chief Report.
· There have been 3 fires and 2 mutual aid fires, 3 jaws of life rescues, and 20 rescue runs since January 1, 2005. There were 55 fires, 18 mutual aid fires, 6 jaws of life and 242 rescue runs for 2004.

· Randy Davidson resigned from the Fire Department January 10th, having served for 15 years.

· Twenty-three firefighters had physical exams, all were approved to participate in all activities of the fire department without restrictions.   

· All fire vehicles are running well except the Fire Chief’s car has one tire leaking and the battery is not holding a charge.

· Matt Ross, John Henry, and Alex Velazco are in Firefighter I Class.  Held a DNR Wildfire Class in January.  Will have a training session for ice/water rescue equipment on February 12th , and looking to do a weekend training for vehicle extrication and advanced vehicle stabilization and extrication for our firefighters. 

· The FEMA 2004/2005 Grant application was denied the 2005-2006 grant application must be submitted in March and can apply for funding for a new tanker-pumper.  The local match has been reduced to 5%.

· The fire hall committee has visited several area fire halls that have been recently constructed for ideas.

· During 2004 the fire fighters tested or installed smoked detectors in 30 homes that house 92 people.

· There was another episode of a rescue run for non-emergency lift assists to MMR.  Contact was made to Mike Barrow of MMR and he corrected the issue.  
· Will be meeting with the Emergency Services Director of Midland County to discuss the possibility of a county disaster drill in Jasper Township.
· Hydrostatic testing of air cylinders, turn-out gear checks and SCBA mask fit-tests has been completed.
· Captain Smith did a summary of alarm types and times of occurrence for the last six years. 
· Our hydraulic rescue tool system (JAWS) is approaching twenty years old.  Plan to do an evaluation of systems later this year and possibly should consider replacement in the 2006-07 budget.
Chief Apps requested permission to purchase four more Motorola Minitor IV pagers at $450.00 each for a total cost of $1,800.00.  If equipment expenses remain low for the budget I would like to purchase 4 to 6 pagers near the year of the fiscal year and that would leave about 10 new pagers yet to purchase.

Moved by Member Sagle, supported by Member Roehrs, to approve the purchase of four Motorola Minitor IV Pagers at a cost of $1,800.00.  Motion carried.

Chief Apps thanked the Fire Board for the wage increase for the Fire Fighters.

Other Business.
The Fire Board reviewed the Audit for Fiscal Year Ending June 30, 2004.

Moved by Member Sagle, supported by Member McConkie, to approve the Audit for Fiscal Year Ending June 30, 2004.  Motion carried.

Member McConkie stated that the City of St. Louis would be obtaining proposals for new auditors and wanted to know if the Fire Board would like the fire audit included in the proposal.

Chairman Sagle stated that he thought it would be good idea to have the fire audit included in the City’s proposal.

Moved by Member Sagle, supported by Member Beeson, to approve to adjourn the meeting at 6:06 p.m.  Motion carried.

Nancy L. Roehrs

City Clerk   
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May 19, 2005

A Regular Meeting of the Mid-Michigan Community Fire Board was called to order by Chairman Daniel Sagle at 5:00 p.m., on Thursday, May 19, 2005.

Members Present:
Chairman Daniel Sagle, David Bailey, Kevin Beeson, Nancy Roehrs 

Members Absent:
 Robert McConkie (excused)

Others in Attendance:
Fire Chief Richard Apps, Captain Jim Smith, Assistant Chief Keith McJilton, Lieutenant Dick Prestage, Jerry Brush, Dave Best, Keith McJilton

Minutes.
Moved by Member Beeson, supported by Member Roehrs, to approve the minutes of the regular meeting held on Thursday February 17, 2005.   Motion carried.

Public Comments.


Dave Best wanted to know what information the Fire Board requested from Pine River Township to help make a decision on the Mid-Michigan Community Fire District covering all of US 127 and the other half of Pine River Township.

Member Roehrs stated that she does not remember what information Elnora VanderVeen stated that she would provide to the board for a decision but would look at the minutes and let him know.  
Chairman Sagle stated that the Fire Board already denied the request to cover all of Pine River Township for fire service.

Claims & Accounts.
The Fire Board reviewed the Claims & Accounts.

Moved by Member Beeson, supported by Member Roehrs, to approve the Claims & Accounts in the amount of $54,956.70.  Motion carried.

Financial Statements.

The Fire Board reviewed the Financial Statements for January, February, and March 2005.

Moved by Member Roehrs, supported by Member Beeson, to approve the Financial Statements for January, February, and March 2005.  Motion carried.

Fire Chief Report.
· There have been 21 fires and 9 mutual aid fires, 6 Jaws of Life rescues, and 92 rescue runs since January 1, 2005. 

· Kirk Hagen was terminated for lack of participation. Having difficulty getting him to turn in his turnout gear.  Freda and Philip Gairson resigned in April and relocated to California.  Have four openings and accepted applications the week of May 9th.  Received six applications and will be interviewing five of the applicants.

· All fire vehicles were serviced recently and are running well.

· Matt Ross, John Henry and Alex Velazco completed Fire Fighter I and waiting for test results.  Chad Williams has taken SCUBA training.  Several firefighters participated in a “shooter take-down” exercise with the SLPD at the high school.  Plan on doing a weekend training combining vehicle extrication and advanced vehicle stabilization for members of the department.  Participated in a drill in Jasper Township with Midland County Emergency Services to help establish communication and a good working relationship. 

Member Bailey joined the meeting at 5:10 p.m.

· The FEMA 2005/2006 Grant application was submitted for $233,000 for funding a new tanker-pumper.  The local match is 5% but stated that we could meet 10-15% match if necessary.

· Received DNR Volunteer Fire Assistance Grant Application. This is a 50/50 matching grant to purchase 8 pagers, wild land fighting gear, and new hose.  The application amount is $5,000 with the fire department to match $2,500.                   

· The breathing air compressor was serviced in March and the air sampling meets the requirements.  Need to replace the manifold this summer at the cost of $550.00.
· The State of Michigan intends to eliminate the Michigan State Police Fire Investigation Unit in November as a cost cutting measure.  Would like the board to write a letter to the Governor and State Legislators opposing the cut and to support the funding to keep the Fire Investigators.
· Captain Smith evaluated the hydraulic rescue tool system (JAWS) and obtained a price quote to upgrade our present system.  Looking at possible grants to fund the cost at about $16,000.
· Looking into a Chaplaincy program at the request of the fire fighters.
Last week Gratiot County had German Exchange Delegates visiting and they came to the Fire Department and brought a 1950 fire helmet, some fire patches, a couple of dress hats and other uniform accessories.  They toured the fire department and they told how training for their fire brigade starts at the age of 10.

Budget Amendment.
Chief Apps stated that he talked with Member Roehrs this afternoon as to increasing the budget revenue and the line item expense for equipment purchase for the donation amount of $5,950.00 that was received which would allow the department to purchase the rest of the pagers this fiscal year. 

Moved by Member Roehrs, supported by Member Bailey, to approve to amend the Budget for Fiscal Year Ending June 30, 2005, for the revenue contribution amount of $5,950 and the line item purchase equipment expense to $15,950.  Motion carried.

Approve Authorization for DNR Grant Application.
Chairman Sagle wanted to know if the board approves to purchase the pagers at this meeting how the fire department would use the DNR Grant funds.

Chief Apps stated that the grant application is for $5,000 and he would use the total amount if received to purchase turnout gear for the fire fighters which is in the budget for $6,000.

Moved by Member Roehrs, supported by Member Bailey, to approve authorization to submit a DNR Volunteer Fire Assistance Grant Application for $5,000.00 with the local match of $2,500.00.  Motion carried.

Approve to Purchase Pagers.
Fire Chief Apps requested approval to purchase 15 Minitor V Pagers from the equipment purchase line item at $450.00 each.

Moved by Member Bailey, supported by Member Roehrs, to approve the purchase of 15 Minitor V Pagers from Pro Comm at the cost of $450.00 each.  Member Beeson wanted to know how old the pagers were that they are being replaced because they could be of more value to keep them instead of trading them in.  Chief Apps stated that the newest pagers are 10 years or older.  Motion carried.

Approve to Paint the Tanker Truck. 

Fire Chief Apps requested authorization to paint the Tanker Truck at a cost of $1,500.00 to $2,000.00.

Moved by Roehrs, supported by Member Bailey, to approve authorization to paint the Tanker Truck at a cost not to exceed $2,000.00.  Member Beeson wanted to know where the money was going to come from to pay the cost.  Chief Apps stated that the cost to paint the truck will be charged to the line item in the budget for repairs and maintenance.  Motion carried.

Other Business.
Chairman Sagle stated that Fire Chief Apps was selected for the First Responder Award for 2004 and he presented him with the plaque.

Chairman Sagle wanted to know if the test results that Chief Apps was waiting for on the three firemen were written tests or something else.

Chief Apps stated that the tests were written.

Chairman Sagle asked for clarification on the request for a light duty policy.

Chief Apps stated that he would like to have a policy for the fire fighters that are on sick leave for illness or some other medical leave but not for anyone that is on a worker’s comp leave.  The fire fighters would have to have a physician’s work slip and they would only be able to attend meetings, some training and light duty work in the fire hall.

Member Roehrs asked Fire Chief Apps if he prepared any language on a “light duty policy” for the Board to review.

Chief Apps stated that he did not prepare any language because he wanted to know how the board felt about the idea.

Lieutenant Prestage stated that he could assist Chief Apps in preparing some language for the policy.

Chairman Sagle wanted to know how fires would be investigated if the State Police Fire Investigation Program was eliminated.

Chief Apps stated that there would be no fire investigations going on to determine how a fire started except for the ones done by insurance companies but those investigations cannot be used for criminal prosecution.

Moved by Member Beeson, supported by Member Bailey, to approve authorization for Member Roehrs to send correspondence to Governor Granholm, Senators Goschka and Stamas, and Representative Hummel stating that the Mid-Michigan Community Fire Board opposes the elimination of the Michigan State Police Fire Investigation Unit and strongly supports the continuation of keeping the Fire Investigators.   Motion carried.

Chief Apps requested approval for the new pay scale for the Fire Fighters as follows; Rookie $6.50 a run, Fire Fighter I $15.75 a run, and Fire Fighter II $25.00 a run and rescue runs at $22.00. 

Moved by Member Bailey, supported by Member Roehrs, to approve the following pay scale for the Fire Fighters as follows; Rookie $6.50 a run, Fire Fighter I $15.75 a run, and Fire Fighter II $25.00 a run and rescue runs at $22.00 with an effective date as of July 1, 2005.  Motion carried.

Member Beeson recommended a three dollar increase for each of the fire fighter pay scale categories.

Moved by Member Beeson, supported by Member Roehrs, to approve the following pay scale for the Fire Fighters as follows; Rookie $8.50 a run, and Fire Fighter I $16.75 a run, and Fire Fighter II $25.00 a run with an effective date as of July 1, 2005.  Motion carried.

Discussion on New Fire Hall.
Fire Fighter Jerry Brush reviewed the proposed site plan for the new fire hall with the board.

Member Roehrs stated that the proposed plan was pretty elaborate and thought that the board was suppose to receive a report on where the runs are being made and how many so a site can be located for the new fire hall.

Chief Apps stated that the report still needs to be completed.

Member Beeson stated that the board cannot pick a site without knowing how much land would be needed for the building.

Chairman Sagle stated that he was concerned with the proposed cost estimate of $1,620,250.00 and wanted to know how the Fire Board could fund such a building.

Member Bailey stated that funding for his township is very tight as well as the rest of the entities and revenue sharing is going to be cut again another 5%.  Do not see how the fire district could afford the cost.

Member Roehrs stated that when the board first started talking about another fire hall the discussion was on a pole type building with an office area at about the cost of $100,000 or a little higher.  

Member Beeson stated that he had been going with the committee and reviewing other fire halls and he thinks that the proposed building is needed.

Chairman Sagle wanted to know if the bay area for the proposed fire hall was big enough for future use.

Fire Fighter Brush stated that there was plenty of space for the future because there is an empty bay and a half that was left to either park the Fire Chief’s vehicle or use for other trucks.  Also, the layout of the building gives the option for adding on when it is needed.

Chairman Sagle stated that his township was levying a mill for fire protection and because of Headlee roll back they are now collecting .89 mill and do not collect enough to pay for the current cost of fire service. 

Chairman Sagle stated that the Fire Board needs to review the requested information as to where the runs are being dispatched in the district and maybe the fire department will only be able to afford putting up a substation some place in the district.

Chairman Sagle commended the fire fighters on their efforts to put together a proposed fire hall site layout.

Moved by Member Sagle, supported by Member Roehrs, to approve to adjourn the meeting at 6:35 p.m.  Motion carried.

Nancy L. Roehrs

City Clerk   
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August 18, 2005

A Regular Meeting of the Mid-Michigan Community Fire Board was called to order by Chairman Daniel Sagle at 5:15 p.m., on Thursday, August 18, 2005.

Members Present:
Chairman Daniel Sagle, Kevin Beeson, Robert McConkie, Nancy Roehrs 

Members Absent:
 David Bailey (excused)

Others in Attendance:
Fire Chief Richard Apps, Captain Jim Smith, Lieutenant Dick Prestage, Jerry Brush, Dave Best, and Rosemary Horvath

Minutes.
Moved by Member Beeson, supported by Member McConkie, to approve the minutes of the regular meeting held on Thursday May 19, 2005.   Motion carried.

Public Comments.


Dave Best stated that at the last meeting he requested copies of the information the Fire Board was given to make a decision not to cover the other half of Pine River Township.  He was suppose to receive the copies but never did.

Member Roehrs stated that she had the information ready for him to pick up but he never came to her office to get the copies.

Best stated that he thought Roehrs was going to send him the information.

Fire Chief Apps stated that there if fire fighters have a problem they are suppose to come to him first and then he is to bring the problem to the Fire Board.  

Best stated that he was at the meeting as a Pine River Township Trustee not as a Fire Fighter.

Apps stated that Trustee Beeson is on the Fire Board to represent Pine River Township and all township matters should be coming to the board from him.

Chairman Sagle stated that the Fire Board already turned down the request from Pine River Township to cover the other portion of their fire district.  

Claims & Accounts.
The Fire Board reviewed the Claims & Accounts.

Moved by Member Sagle, supported by Member McConkie, to approve the Claims & Accounts in the amount of $41,189.66.  Motion carried.

Financial Statements.

The Fire Board reviewed the Financial Statements for April, and May 2005.

Moved by Member Sagle, supported by Member McConkie, to approve the Financial Statements for April and May 2005.  Motion carried.

Fire Chief Report.
· There have been 37 fires and 11 mutual aid fires, 7 Jaws of Life rescues, and 161 rescue runs since July 31, 2005 which is 33 more alarms than last year at that time. 

· Three fire fighters have been offered positions pending medical approval from physicals.

· During a hose testing on July 25th a 4” hose over pressurized and struck fire fighters Rich Apps and Jeff Hoyt knocking them to the ground.  Hoyt was treated in ER and released.   Apps stayed in the hospital overnight, underwent shoulder surgery on August 6th and is off work.  Additional surgery will be required in September with him remaining off work through September 30th.  A full review of hose testing procedures and the equipment is underway. 

· All fire vehicles have been serviced.

· Still working on details of the Chaplaincy program.

· The FEMA 2005/2006 Grant application was submitted for $233,000 for funding a new tanker-pumper.  The local match is 5% but stated that we could meet 10-15% match if necessary.

· The MFR License renewal is completed for next year.

· Midland County is adopting an electronic accountability system for all fire departments.  The have offered to provide the needed equipment for St. Louis and Breckenridge to participate in this as well.

· Attended a meeting with Senator Debbie Stabenow.  Fire service issues that he discussed were communication problems, homeland security grants focusing on CBRN instead of small departments need help with basic equipment acquisition and replacement, and conditions being attached to the Assistance to Fire Fighters Grants making it more difficult for the departments that really need the assistance.                   

· Assistant Chief McJilton has been reviewing Nextel communications systems for the six officers to help enhance the ability to talk to one another.  The cost of 6 phones is $479.94 and the monthly service cost is $221.40 for 3,000 pooled minutes.
· The fire fighters chipped and bought a new helmet for the Fire Chief since his got broken from his fall.
· Chief Apps thanked Member McConkie for coming to the hospital that night of his injury and staying with his family.
Capital Assets and Investment Policy.
Member McConkie stated that the Mid-Michigan Community Fire District has been using the City of St. Louis Capital Asset and Investment Policy. The fire department needs to have their own policy because they are a separate entity. 

Member Sagle stated that his township had to adopt policies for capital assets and investments.

Moved by Member Sagle, supported by Member McConkie, to approve the Capital Assets Policy for the Mid-Michigan Community Fire District.  All ayes carried the motion.

Moved by Member Roehrs, supported by Member Sagle, to approve the Investment Policy for the Mid-Michigan Community Fire District.  All ayes carried the motion.

RESOLUTION TO ADOPT A

CAPITAL ASSETS POLICY

AND

AN INVESTMENT POLICY

WHEREAS, the Board of the Mid Michigan Community Fire Department, has in the past followed the City of Saint Louis Investment Policy and had previously adopted a Capital Assets Policy, and

WHEREAS, it has come to the attention of the Board that the City of Saint Louis has amended its CAPITAL ASSETS POLICY and it is recommended by financial consultants that an investment policy specifically adopted by Board of the Mid Michigan Community Fire Department is necessary.

NOW THEREFORE BE IT RESOLVED, the Mid Michigan Community Fire Department Capital Assets Policy and the Mid Michigan Community Fire Department Investment Policy (copies attached hereto) are hereby adopted.

BE IT FURTHER RESOLVED that it is the intent of the Board that said policies apply to the business of the department for the entire fiscal year ended June 30, 2005 and fiscal years subsequent thereto until or unless amended by this Board.

The foregoing resolution was offered by Board member Roehrs, and supported by Board member Sagle and Roll Call vote on the matter follows:

Ayes:

Roehrs, Sagle, Beeson, McConkie
Nays:

None

Absent:
Bailey
Abstain:
None

Review Area Run Reports.
Member Roehrs stated that an Area Location Run Report was suppose to be put together so the Fire Board could review it to decide the best location for the new fire hall. 

Lieutenant Prestage stated that the report was not ready mapped out yet.

Light Work Duty Policy Discussion.
Fire Chief Apps proposed the following changed in the current no work policy for illness or injury to a “Light Duty Work Policy” for the fire fighters.  The proposed policy reads “If a firefighter is off work at there regular job or as a result of an injury on the Fire Department the Firefighter can continue to come to meetings and trainings as long as the Firefighter has a slip from his/her doctor stating what restrictions they have (i.e. lifting, bending, twisting) and that is ok for them to participate in Meetings/Trainings.  The policy should also give the department the ability to send the Firefighter to the Department’s doctor if the department feels it is appropriate”.

Member Roehrs stated that the “No Work Policy” became effective a few years ago due to a labor lawsuit the fire department became part of due to a firefighter being off work at his regular employment with a worker’s comp claim and was allowed to attend meetings, trainings and dispatch calls.  She expressed concern about someone working when off from a work related injury and thought that the department’s worker comp insurance carrier should be notified.

Chairman Sagle stated that he felt maybe there should be a separate policy for administrative personnel and another policy for the other personnel because there needs to be command at a scene.

Member Roehrs stated that there is a Chain of Command for the fire department already.  If the Fire Chief is not available there is an Assistant Chief, Captain, Lieutenant and 2nd Lieutenants.

Member Beeson stated that he was concerned about firefighters working while on worker’s comp and felt that if there is a light duty policy it should be the same for all firefighters.

Member McConkie recommended that he contact the labor attorney who also represents the City and Fire Department on Worker’s Comp law suits about the Light Duty Policy for a legal opinion.

Member Roehrs stated that she was going to suggest that Worker’s Comp be consulted on the matter also and the board could hold a special meeting to discuss the matter further.

Nextel Cell Phone Discussion.
Member Roehrs stated that she was concerned about purchasing six Nextel Cell Phones for the officers because there are areas in the district where the phones cannot get service.  

Member Beeson agreed with Member Roehrs that Nextel Phones are good but when you cannot get service they would not be good for the officers.  If the cell phones are authorized the two-way walkie talkies should not be eliminated because they are more reliable.  

Chairman Sagle suggested that the officers try the cell phones out at all four corners of the fire district to see if there are receiving problems.

Member Roehrs stated that the board members could discuss the purchase of the cell phones at the same special meeting to discuss a “Light Duty Policy”. 

Other Business.
Member McConkie recommended that the Fire Board approve the Guidelines and Approved Retention and Disposal Schedule he prepared for the Mid-Michigan Community Fire District.

Moved by Beeson, supported by Sagle, to approve the Guidelines and Approved Retention and Disposal Schedule he prepared for the Mid-Michigan Community Fire District.  Motion carried.

Moved by Member Roehrs, supported by Member McConkie, to approve to adjourn the meeting at 6:18      p.m.  Motion carried.

Nancy L. Roehrs

City Clerk   
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