City of St. Louis Downtown Development Authority

Minutes of Regular Meeting: January 26, 2006

 Present: Lewis, Hornus, Moore, Kubin, Morrow, Hoyt, Near, Vibber, Zoppa and also Hansen 

Absent/Excused: Bouchey, McConkie, Browne, Readman 

Meeting called to order by Moore at 12:15 p.m. 

Announced that City Council appointed new board member Marci Browne of America’s Choice Realty, 301 East Washington Street who will begin attending at next meeting. 

Vibber requested that Hansen provide a list at the next meeting showing each current board member’s terms and what year they are up for renewal. Hansen also handed out a sheet with all current board member’s contact information.

Moved by Kubin, supported by Hoyt to elect officers as follows:

Moore/President, Hornus/Vice-President and Vibber Secretary. All Ayes/Motion Carried. 

Moved by Hornus, supported by Zoppa to accept and file the minutes of the regular meeting of December 8, 2005. All Ayes/Motion Carried. 

Financials were reviewed through December 31, 2005. 

Moved by Kubin, supported by Hoyt to approve financials and place on file. All Ayes/Motion Carried.

Hansen presented information on potential project on City-owned properties on the corner of North Street and North Mill Streets. 

Property on North Street, the former Hagen property, is in the process of being rezoned to Central Business District to enable it to be part of the larger project. In order to capture DDA TIF money for the project, DDA must expand its boundary to include the Hagen property. 

Moved by Moore, supported by Hornus to approve the Resolution supporting the expansion of the DDA TIF area to include the following property: 29-53-010-003-00 All Ayes/Motion Carried. 

Hansen will bring the Resolution to the City Council to move forward with the process. 

Board tabled discussion on Sidewalk Display Program and Façade Incentive Program until February meeting. Hansen will have more detailed drafts of both programs for presentation at that time.

Final drawings of 300 block alley project for North Mill Street were made available to board.

Bills from Spicer Group for this work have been paid and final bill is forthcoming. Total DDA investment for plans approximately $11,000. Though plans are to bid this project out in January, 2007 and construct it during summer 2007 it is possible that CDBG grant money might be available to help with it sooner if project moves forward on Hagen property and Tester site this year.

Board discussed several available properties in the downtown and felt that 2006 would be a good year to consider doing a building purchase and rehab. Hansen will bring a list of potential projects to February meeting.

Discussion was held about the intersections of North Mill Street and Saginaw Streets, and North Mill Street and Center Streets.

Moved by Moore, supported by Zoppa to support changing both intersections to four way stops, sign them properly with overhead signs and remove all sidewalk signs prohibiting longer vehicles from parking near those corners. All Ayes/Motion Carried. 

Hansen provided notes from Downtown Business Owners meeting from Thursday, January 19. Many positive comments have been received from the meeting and 21 people attended. 

Meeting adjourned at 1:00 p.m.

NEXT REGULAR MEETING DATE IS THURSDAY, FEBRUARY 23, 2006 AT 12:15 P.M. IN COUNCIL CHAMBERS IN CITY HALL

City of St. Louis Downtown Development Authority

Minutes of Regular Meeting: February 23, 2006

Present: Hornus, Moore, Morrow, Near, Zoppa, Browne, Readman and also Hansen 

Absent/Excused: Bouchey, McConkie, Kubin, Vibber, Lewis, Hoyt 

Meeting called to order by Moore at 12:15 p.m. 

Board welcomed new member Marci Browne of America’s Choice Realty. 

Hansen handed out a sheet with all current board member term information including the date that their current term expires as requested by Board last meeting.

Moved by Hornus, supported by Zoppa to accept and file the minutes of the regular meeting of January 26, 2006. All Ayes/Motion Carried. 

Financials were reviewed through January 31, 2006. 

Moved by Moore, supported by Hornus to approve financials and place on file. All Ayes/Motion Carried.

Hansen gave summary of Greenland Place PILOT project regarding how their payments are disbursed to taxing jurisdictions. City has put the two yearly payments made so far into the General Fund, as it is not part of the DDA TIF. McConkie, Hansen and City Clerk/Treasurer Roehrs are examining what it would take to have these payments transferred into the DDA account under a separate line item from the TIF. FY 2004-05 DDA Financial Summary is being worked on as well. 

City audit was just presented at Council meeting February 21 so now DDA numbers can be finalized. 

DDA boundary expansion is proceeding. City Council approved Resolution February 21 that DDA suggested to them. Public Hearing will be held at City Council meeting on Tuesday, March 21 at 7:30 a.m. Former Hagen property will be added to the DDA and boundary will also be moved from the east side of Michigan Avenue south of M-46 to Tyrell Street to the west side in order for DDA to be able to do Right Of Way improvements on the west side in the future such as Victorian lighting, banners, etc. 

Façade Incentive Program is still being worked on. Hansen is gathering data from other communities who have done this type of program in order to make St. Louis’ program more complete than the original proposal from Dowagiac. Working copy should be available by next DDA meeting in March.

 Alley Project drawings are complete and legal descriptions for use in leases have been received from Spicer Group. Hansen is still pursuing grant money to help fund this project, contingent on River Rock moving forward with their plans to build a new restaurant on the Tester and Hagen sites. This grant money should also be able to be used on the municipal parking lot between St. Louis IGA and W.T. Morris Memorial Swimming Pool. This grant might make the project possible in 2006 rather than 2007. 

Hansen presented a draft proposal for the Sidewalk Display Program. Board reviewed and made suggestions and Hansen will revise draft and send it to DDA Board via mail before the next DDA meeting. Goal is to be able to send this to Council within the next month or so for their consideration to enact and ordinance. Draft is attached. 

Board asked Hansen to discuss potential flower planter program with Victoria’s Flower Cottage, St. Louis Florist, Gifts and Greenhouse and Twin City Landscape. 

Board went over list of available properties. Did not see any projects that needed immediate attention, but did express an interest to be kept informed on the status of several buildings on North Mill Street. 

Work is proceeding on changing the intersection of North Mill and Saginaw Streets to a four-way stop. Kurt Giles and Mike Parsons are looking into what type of signage would be needed. City Council is in support of this and more information should be available by the next DDA meeting. Concern is that stop signs on North Mill would have to be out away from the curb enough to be clearly seen and would have to be supported on Victorian light poles. More details are needed on our existing poles to find out what they can support. 

Meeting adjourned at 1:05 p.m.

NEXT REGULAR MEETING DATE IS THURSDAY, MARCH 23, 2006 AT 12:15 P.M. IN COUNCIL CHAMBERS IN CITY HALL

City of St. Louis Downtown Development Authority

Minutes of Regular Meeting: March 23, 2006
Present: Hornus, Moore, Morrow, Near, Zoppa, Browne, Lewis, Vibber, Kubin, McConkie, Bouchey and also Hansen

Absent/Excused: Readman, Hoyt

Meeting called to order by Moore at 12:15 p.m. 

Moved by Hornus, supported by Kubin to accept and file the minutes of the regular meeting of February 23, 2006.

All Ayes/Motion Carried.

Financials were reviewed through February 28, 2006. 

Moved by Vibber, supported by Hornus to approve financials and place on file.

All Ayes/Motion Carried.

Moved by Vibber, supported by Moore to pay bill from Spicer Group for design of the North Mill Street Alley Project, block 300 in the amount of $2,288.00.

All Ayes/Motion Carried.

Work on design is finished and the only bill left will be a $200-300 one for any final changes or adjustments to design.

Board reviewed Sidewalk Display Program and draft of ordinance that City Council has commented on. Fortino, Plaxton, Moskal and Costanzo are finalizing wording of the revised ordinance.

Moved by Zoppa, supported by Hornus to approve the Sidewalk Display Program and ordinance as amended by City Council.

All Ayes/Motion Carried.

Brief discussion held on what it would take to create a “Sidewalk Café” permit in addition to the Display Program. Board asked Hansen to look into this, as they felt that we have several downtown businesses that could take advantage of it if there were some clear rules and guidelines in operating one. Need to find out how the Health Department might be involved if at all.

Draft of Façade Improvement Program for DDA area was passed out for board review. Comments included:

One grant per BUSINESS address rather than building owner.

Have the right to reject any application.

Landlord/tenant situations.

Can a DDA Façade Program Committee member apply for a grant – yes, but abstains 

from voting on it.

Program is not “first come, first served” but rather take applications for a time period.

All applications must go to entire board, with committee’s recommendations.

Process where the contractor is the one who gets paid – don’t write check to business.

Can you be your own contractor?

Program should say that there is only so much money available.

Commercial properties only.

Completion date in the fiscal year, prior to June 30.

Rules on applying year after year – same applicant.

What if there aren’t enough applications during application period?

Hansen will revise draft and send it to board in mail for their review during the upcoming month and have them give him suggestions before the next DDA meeting.

Kubin brought up two discussion items for future consideration by DDA board including the possibility of changing North Mill Street’s angle parking to parallel parking and the idea of having business licensing within the City. Comments were mixed on both topics as parallel parking would have advantage of having the roadway be wider and eliminate the U or J turn issue but would cut out a fair amount of parking spaces. Hansen asked board to consider spending money on conceptual drawings for the enhancement of North Mill Street from M-46 to Prospect Street, and this type of question could be addressed then by engineers/architects too. Mention was also made that the center of the road on North Mill perhaps should be lowered. Businesses licenses would give the City good information on owners, etc. but the question was whether or not a permit would have to cost anything. 

Mention was made that the downtown business owners would like to meet the new Police Chief and also again encouraged more of a police presence downtown.

Meeting adjourned at 1:05 p.m.

NEXT REGULAR MEETING DATE IS THURSDAY, APRIL 27, 2006 AT 12:15 P.M. IN COUNCIL CHAMBERS IN CITY HALL

City of St. Louis Downtown Development Authority

Minutes of Regular Meeting: April 27, 2006
Present: Hornus, Morrow, Near, Zoppa, Browne, Lewis, McConkie, Bouchey, Readman, Hoyt and also Hansen and Police Chief Patrick Herblet

Absent/Excused: Vibber, Kubin, Moore

Meeting called to order by Hornus at 12:15 p.m. 

New Police Chief Herblet was introduced and spoke for a few minutes to the board about his philosophy on law enforcement, community and police presence downtown. Hornus thanked Herblet for his time and encouraged him to stay for the rest of the meeting.

Moved by Hoyt, supported by Bouchey to accept and file the minutes of the regular meeting of March 23, 2006.

All Ayes/Motion Carried.

Financials were reviewed through March 31, 2006. 

Moved by McConkie, supported by Near to approve financials and place on file.

All Ayes/Motion Carried.

Sidewalk Display Program was approved by St. Louis City Council and goes into effect May 7, 2006. Hansen has already mailed copies to all DDA area businesses with forms required to be filled out and signed to take part in the program.

Hansen has gathered Sidewalk Café materials from many Michigan communities. He will look these over and bring a summary to the next DDA Board meeting.

Board had work session on proposed Façade Grant Program. Items that the board brought up last meeting were incorporated into the text and final draft was approved to bring to City Council’s May 3 meeting. Board also decided that new construction would not apply to this program but that it should focus on restoration and maintenance. Near mentioned that the standards for new construction that have been put together should be provided to anyone who is thinking of building in the DDA area. Board also decided not to make any decisions on how applications will be taken in the second year of the program, but rather to get the first year done and revisit it. Copy of program is attached.

River Rock project is ongoing with the City prepared to apply to MSHDA and the CATeam for $100,000 grant to improve parking for the potential new restaurant. City has been approved to make this application after their Notice of Intent was approved.

City and DDA are awaiting word from Carrier and Gable on potential methods for adding signage to make the North Mill Street and Saginaw Street intersection a four-way stop.

City has received letter from MDOT confirming that funding has been approved for the final design of the Enhancement project at the St. Louis Area Historical Society Depot Museum. Planning will be done in 2006 with a tentative construction date of 2007. 

Morrow announced that the Boy Scouts are looking for public service projects such as street sweeping, flower planting, cleanups, etc. Hansen will check with Utility Director Giles for what work might be needed.

Meeting adjourned at 1:00 p.m.

NEXT REGULAR MEETING DATE IS THURSDAY, MAY 25, 2006 AT 12:15 P.M. IN COUNCIL CHAMBERS IN CITY HALL

City of St. Louis Downtown Development Authority

Minutes of Regular Meeting: May 25, 2006
Present: Morrow, Near, Lewis, Readman, Hoyt, Kubin, Moore, Vibber and also Hansen

Absent/Excused: Hornus, Zoppa, Browne, McConkie, Bouchey

Meeting called to order by Vibber at 12:15 p.m. 

Moved by Kubin, supported by Hoyt to accept and file the minutes of the regular meeting of April 27, 2006.

All Ayes/Motion Carried.

Financials were reviewed through April 30, 2006. 

Moved by Hoyt, supported by Near to approve financials and place on file.

All Ayes/Motion Carried.

Discussion was held about final version of Façade Grant Program. Hansen will have ready for mailing Friday or next Tuesday. Application period to run through Wednesday, June 21. Design Review Committee of Morrow, Hoyt and Moore to meet Thursday, June 22 to begin putting recommendations together and next DDA Board meeting will be Thursday, June 29 for final awards. Announcements will be made and posted after June 29 and letter will be written to all applicants. Winners to be notified by phone. 

DDA should request a letter from City of St. Louis explaining how funding for this program will work this year. Money for grants will come out of DDA TIF account and City will forgive $10,000 of this year’s payment on parking lot project from DDA.

River Rock project is ongoing with the City prepared to apply to MSHDA and the CATeam for $100,000 grant to improve parking for the potential new restaurant. City has been approved to make this application after their Notice of Intent was approved.

City and DDA are awaiting word from Carrier and Gable on potential methods for adding signage to make the North Mill Street and Saginaw Street intersection a four-way stop. Suggestion was made to consider having the stoplight in the middle of the intersection instead, surrounded by metal bollards. Would need to paint lines in front of crosswalks that cars would need to stay behind when stopping. 

Meeting adjourned at 1:00 p.m.

NEXT REGULAR MEETING DATE IS THURSDAY, JUNE 29, 2006 AT 12:15 P.M. IN COUNCIL CHAMBERS IN CITY HALL

City of St. Louis Downtown Development Authority                                                    Minutes of Regular Meeting: June 29, 2006
Meeting called to order by Moore at 12:15 p.rn. 

Present: Morrow, Near, Lewis, Kubin, Moore, Vibber, Hornus, Zoppa, Browne and alson Hansen

Absent/Excused: McConkie, Bouchey, Readman, Hoyt

Meeting called to order by Moore at 12:15 p.m.

Moved by Kubin, supported by Homus to accept and file the minutes of the regular meeting of 

May 25, 2006. 

All Ayes/Motion Carried. 

Financials were reviewed through May 31, 2006. 
Moved by Vibber, supported by Zoppa to approve financials and place on file.

All Ayes/Motion Carried. 

Facade program mailing produced six applications by the deadline of June 21. Requests were as follows: 

Brewer-Bouchey Monument-new awning  Cost-$6,000.00 Grant-$1,000.00

 

Common Threads-painting, windows, screen door, etc. Cost-$867 Grant-$867 Sign-Cost $600 Grant-$300

 

Cook, Jeff  (CJ's Auto Sales)-brickwork, painting, new door, etc.Cost-$4,000  Grant-$1,000

Jim's Barber Shop-sign Cost-$321.80 Grant-$300

Peters Hardware-brickwork, window repair, painting Cost-$2,000 Grant-$1,000 sign repair Cost-$500 Grant-$300

 

Victoria's Flower Cottage-entryway work, door replacement, etc. Cost-$1,500 Grant-$1,000 sign Cost-$300 Grant $300

TOTAL F ACADE GRANTS - $4,867

TOTAL SIGN GRANTS - $1,200

TOTAL MONEY COMMITTED - $6,067

TOTAL PRIVATE INVESTMENT - $10,021.80

Moved by Kubin, supported by Vibber to award grants to all six applicants, with understanding that they must meet with Hansen to go over specifics, colors, design, procedures, etc. 

Ayes: Near, Kubin, Moore, Vibber, Homus, Zoppa, Browne 

Abstain: Lewis, Morrow 

Motion Carried 

Board also requested that Hansen take "before, during and after photos" for promotional use and draft a letter to notify grantees. 

Board also considered how to attempt to award the remaining $4,000 or so available and agreed to table topic until next DDA meeting. At that point likely to implement a second round announcement. 

City has made application for CDBG funding for $100,000 to MSHDA on behalf of proposed 

River Rock project. City match would be $25,000 plus electric work and funds would be used toward developing parking area between St. Louis IGA and the swimming pool and also 

repaving the 300 block alley of North Mill Street. This would commit the project to create the 

equivalent of five new jobs at the new restaurant. River Rock is continuing to work on their financial profile in order to bring it to a bank. 

Hansen reported that representative visited from Carrier & Gable with examples of LED lighted stop sign they are proposing we use at the intersection of Saginaw and North Mill Streets. Sign presented was a traditional red stop sign but also had flashing lights powered by a solar cell. 

Hansen's concern was that the flashing lights, especially set as fast as they were, would be too much of a distraction in the downtown area. Board members requested that Hansen check to see 

if the new signs could just be lit temporarily using a battery pack, which could be removed after several months once people had become accustomed to the signs being there. Police Department 

should also have input on this topic as to how many months they feel the signs should be lit. 

Board also mentioned that we should make sure that any new signs with arms on them don't hinder our equipment that we use for snow removal. Hansen suggested that we consider replacing the regular stop signs on the other corners on North Mill Street intersections with 

Victorian-style signs like the Village of Shepherd installed recently. 

Downtown Restaurant Brochure has been revised and is ready for printing and distribution to businesses around town. 

Kubin and Hansen reviewed progress of work by Brownfield Task Force in regards to the 

teardown of the Rowley and Church property and the assessment and purchase by the City of the "IGA comer" property on the northeast comer of North Mill and Center Streets. 

Meeting adjourned at 1:00 p.m. 

NEXT REGULAR MEETING DATE IS THURSDAY, JULY 27, 2006                         AT 12:15 P.M. IN COUNCIL CHAMBERS IN CITY HALL
City of St. Louis Downtown Development Authority                                               Minutes of Regular Meeting: July 27, 2006
Present: Morrow, Near, Lewis, Moore, Vibber, Hornus, Zoppa, Browne, Readman, McConkie and also Hansen

Absent/Excused: Kubin, Bouchey, Hoyt

Meeting called to order by Moore at 12:15 p.m. 

Moved by Vibber, supported by Hornus to accept and file the minutes of the regular meeting of June 29, 2006.

All Ayes/Motion Carried.

Financials were reviewed through June 30, 2006. 

Moved by Vibber, supported by Hornus to approve financials and place on file.

All Ayes/Motion Carried.

Façade program was discussed. Hansen has met with all grantees except Jeff Cook of CJ’s Auto Sales. Grantees understand how the program works and have been given the go-ahead to proceed. Hansen has taken “before” photos of all places. 

Discussion was held about remaining funds in the program. Hansen reminded board that funds must be spent within the 2006-07 FY or they will not be rolled over into the next budget, but rather we would receive $10,000 more total. Hornus asked whether or not we could have some people who are not ready yet do a project in spring, 2007 and answer was yes that is possible as long as project is completed by June 30, 2007.

Two applications were turned in after the deadline:

Steve Flicek – Mill Street Laundromat

Marci Browne – America’s Choice Realty

Board directed Hansen to meet with both of these to see if their projects met the grant criteria. 

Board requested that an announcement be put in the City News & Views at the end of August reminding business and building owners that we still had funds available. In the meantime, Hansen will visit a few businesses that have shown an interest in the past but did not put in an application. Board felt efforts could be made to award all of the available money and have it spent by the end of this FY.

River Rock Bar & Grill project for the Tester Site is still moving forward. Hansen needs to supply MSHDA CATeam with some additional information in order to get final approval for $100,000 grant to the City for parking lot and alley improvements. Dana at River Rock is working with SBA program to be able to go to bank with drawings, plans, etc.

Hansen will be meeting with representative from Carrier & Gable tomorrow for sign suggestions for the proposed four-way stop at the North Mill and Saginaw Street intersection. Decision will be made soon after costs are made clear. Though this is not a DDA project it has been driven by the DDA and business owners.

North Mill Street improvements were discussed including participation in the Sidewalk Display Program. Nine businesses have signed permits and DDA feels we should keep encouraging people to participate in this rather than buy items ourselves. Suggestion was to check with Victoria’s Flower Cottage and St. Louis Florist, Gifts & Greenhouse to see if they want to make a program available to business owners that would make it simpler for them to have something at their entrance, etc.

Morrow requested that we look at landscaping, seating, etc. when we redo the parking lot area between the pool and St. Louis IGA. Hansen mentioned that the Small Town Design Initiative also suggested work behind the pool between there and the river. Could have seating there too.

Question brought up about City’s rules on street vendors for cotton candy, popcorn, etc. Danny O’Shea had mentioned this as he does fundraising for the Shriners. McConkie will check to see if the City has any ordinances that apply to this.

Meeting adjourned at 1:00 p.m.

NEXT REGULAR MEETING DATE IS THURSDAY, AUGUST 24, 2006 AT 12:15 P.M. IN COUNCIL CHAMBERS IN CITY HALL

City of St. Louis Downtown Development Authority                                                   Minutes of Regular Meeting: August 24, 2006
Present: Morrow, Near, Lewis, Moore, Hornus, Zoppa, Kubin and also Hansen

Absent/Excused: Bouchey, Hoyt, Vibber, Browne, Readman, McConkie

Meeting called to order by Moore at 12:15 p.m. 

Moved by Hornus, supported by Zoppa to accept and file the minutes of the regular meeting of July 27, 2006 with correction to be made that “SBT” regarding River Rock project should be “SBA” instead.

All Ayes/Motion Carried.

Financials were reviewed through July 31, 2006. 

Hansen noted that TIF funds would be coming in with tax collection and that the due date is September 14 so we should be having more income soon.

Moved by Hornus, supported by Morrow to approve financials and place on file.

All Ayes/Motion Carried.

Façade program was discussed. Hansen has put announcement in upcoming City newsletter letting business owners know that some funds are still available, and to contact him if they have interest id doing anything this year. Most current grantees are going to be having work done soon, as most of them indicated they were waiting for the weather to cool down. Hansen will also meet with several owners who had shown interest previously but did not apply.

River Rock Bar & Grill project for the Tester Site is still moving forward. No progress significant in the past month as owner is still working with banks on loan materials.

The North Mill and Saginaw Street intersection stop signs were discussed briefly. Hansen will contact not only Carrier & Gable but also the firm that did work in Shepherd this past year to get prices.

Two Brownfield projects were discussed that the City is working on within the DDA area. The IGA corner has had environmental testing done and McConkie will request funds from City Council to have tanks removed. The Rowley & Church property demolition has been bid out to Bierlein and that demolition is slated for this season. Though neither of these projects is funded by the DDA, both will have a positive impact on the appearance of the DDA area.

St. Louis Area Historical Society Depot area Enhancement project continues as the City went out to bid with three historic architectural firms two weeks ago. Money from MDOT and City has already been approved to do design work and we are hoping that MDOT will announce a final project award later in September. Again, this is not requiring DDA funds but brings another big project to the downtown area.

Meeting date for September was changed from September 28 to September 21 as Hansen has a conference commitment on September 28.

Near mentioned that the former Lutheran Church is for sale.

Moore announced that Jan Bunting was in the process of selling Jan’s Pizzeria. 

Moved by Moore, supported by Near to send Jan some congratulatory flowers and to thank her for being a long-time downtown business owner once the sale goes through.

All Ayes/Motion Carried.

Hornus showed photos of old SLEDCO sign on US-127. Sign is available for use by the City or DDA but is in poor shape. Hornus volunteered to get a closer look at the sign to see what kind of repairs could be made and begin a cost estimate for repair or replacement. Board consensus was to have it have the Downtown St. Louis logo with the SHOP, EAT, PLAY lettering as well as NEXT EXIT, THEN TURN RIGHT on it in order to encourage travelers to visit St. Louis. Hansen will talk to property owner Dave Roslund to coordinate and also approach Middle of the Mitten Association and City for possible collaboration with funding.

Meeting adjourned at 1:00 p.m.

NEXT REGULAR MEETING DATE IS THURSDAY, SEPTEMBER 21, 2006 AT 12:15 P.M. IN COUNCIL CHAMBERS IN CITY HALL

City of St. Louis Downtown Development Authority                                                    Minutes of Regular Meeting: September 21, 2006
Present: Morrow, Bouchey, Lewis, Hornus, Zoppa, Kubin, McConkie and also Hansen

Absent/Excused: Hoyt, Vibber, Browne, Readman, Near, Moore

Meeting called to order by Hornus at 12:15 p.m. 

Moved by Zoppa, supported by Morrow to accept and file the minutes of the regular meeting of August 24, 2006.

All Ayes/Motion Carried.

Financials were not available for August because of the DDA meeting being moved today one week earlier than normal.

Façade program was discussed. Deann Readman at Mill Street Furniture applied for a $300 sign grant.

Moved by Morrow, supported by Bouchey to approve grant application from Mill Street Furniture.  All Ayes/Motion Carried.

River Rock Bar & Grill project for the Tester Site is still in process as River Rock works on financing. 

Metal Victorian light poles have been ordered to create a four way stop at North Mill and Saginaw Streets. Total cost for poles and stop signs will be $3,996 and will be paid for by the St. Louis Electric Department fund. Delivery time should be within 4-6 weeks and City will take care of crosswalk painting, temporary signage and paperwork to City Council to officially make the intersection a four-way stop. Board reminded Hansen to have “no parking for longer vehicle” signs removed that will no longer be needed because of this four way stop.

Hornus reported on his investigation of the SLEDCO billboard on US-127:

Sign is 10’ x 40’ mounted on seven telephone poles and overall is in good shape

It is 16’ from the ground to the bottom of the sign

Sign could have another 4’ added to the top to make it more noticeable

Doesn’t believe the sign needs to be moved from its current spot if new lettering is bigger

One 4’ x 8’ sheet and one 2’ x 8’ sheet of plywood has fallen off and need to be either reattached or replaced

There is a small damaged section on the left side of the sign but overall the surface is good

Hansen will speak to sign company to get cost for a new cover/sign and check on sizes, etc. Hansen confirmed that our Electric Department could have the sign lighted and put on a timer.

Plans are being made for another “Downtown Business Owner Meeting.” Board members suggested a 5:30 p.m. starting time on either a Tuesday or Wednesday. Hansen will send out a mailing and make arrangements for early to mid-October.

St. Louis Area Historical Society Depot area MDOT Enhancement grant award was announced this past Tuesday. Total project cost will be $695,000 of which the City has committed $110,000. Bid was awarded Tuesday for the design phase of the historic component of this project to MC Smith Associates of Grand Rapids, for $12,918. This will be City of St. Louis funded.

US-127 Classic Car Cruise will be taking place next July. Hansen gave outline of plans to DDA and mentioned that some financial support may be requested once plans move forward. Tour would stop in St. Louis on a Thursday early afternoon for about two hours. Board thought this was a good idea to pursue.

City purchased IGA corner this past week and is moving forward with old tank removal. Hansen has been getting examples of small “pocket parks” from other communities. Board mentioned that an idea for that corner was also part of our Small Town Design Initiative from MSU. Morrow said that local Eagle Scouts might be able to help with design and/or construction of this project. Hornus mentioned the possibility of having a Michigan Historic Marker at this site, possible for the Park Hotel. Could a Historic Marker also be part of the MDOT Historical Society Depot area project?

Board agreed that the DDA should put together a list of local contractors to hand out to anyone who buys a downtown or commercial building that probably needs much rehab work. 

Bouchey asked if Dana at River Rock would be willing to put cornstalks on the downtown light poles again this year. Hansen will check on this and also see if maybe the schools would like to do some decorating too. Other towns have used scarecrows as decorations.

Bouchey mentioned that Englewood, Florida had each business paint/decorate an Adirondack chair to put in front of their business and then they sold them as a fundraiser. Other ideas were benches, rocking chairs or wheelbarrows. Could this be a fundraiser for a Historic Marker?

Meeting adjourned at 1:05 p.m.

NEXT REGULAR MEETING DATE IS THURSDAY, OCTOBER 26, 2006 AT 12:15 P.M. IN COUNCIL CHAMBERS IN CITY HALL

City of St. Louis Downtown Development Authority                                                    Minutes of Regular Meeting: October 26, 2006
Present: Morrow, Lewis, Zoppa, Vibber, Readman, Kubin, Near, Hoyt and also Hansen

Absent/Excused: Hornus, McConkie, Bouchey, Browne, Moore

Meeting called to order by Vibber at 12:15 p.m. 

Moved by Kubin, supported by Zoppa to accept and file the minutes of the regular meeting of September 21, 2006.

All Ayes/Motion Carried.

Moved by Hoyt, supported by Morrow to accept and file the Financial Report through September 30, 2006.

All Ayes/Motion Carried.

By consensus, sheduled next DDA Board meeting for Thursday, November 30 at 12:15 p.m. in Council Chambers at City Hall. There will be no regularly scheduled DDA meeting for December.

Façade program was discussed. 

Moved by Kubin, supported by Vibber to grant Jim’s Barber Shop request for reimbursement of $54.85 for paint and supplies for work on their façade.

All Ayes/Motion Carried.

Moved by Vibber, supported by Near to grant $1,000 to America’s Choice Realty for work on their storefront area, pending review by the Façade Committee for details.

All Ayes/Motion Carried.

Moved by Near, supported by Hoyt to grant $1,000 to Main Street Pizza to purchase and install new windows on the second floor, provided they remain the same style and size. Main Street must also try to have second floor stucco work retain original character of building as much as possible using trim paint, etc.

All Ayes/Motion Carried.

Board directed Hansen to speak to those who received grants but have not begun the work yet. Ask when and if they are still planning on doing it, and if not to put it in writing so that we can have money available for other requests.

River Rock Bar & Grill project for the Tester Site is still in process as River Rock works on financing. Deadline to finish MSHDA grant application for $100,000 towards parking lot is coming up later in November so final decision on this project should happen soon.

Metal Victorian light poles have been ordered to create a four way stop at North Mill and Saginaw Streets and delivery time should be within the next two weeks. City will take care of crosswalk painting, temporary signage, etc. City Council approved making it a four-way stop at their last meeting.

SLEDCO billboard project on US-127 will move forward as soon as ground is hard enough for Electric Department bucket trucks to get back to it for measuring, evaluating condition, etc. LAMAR has offered their expertise and buying a sign covering from them should be about $1,000. There may also be some opportunities with LAMAR to schedule and entire year of displays with the City/DDA sponsoring six months and individual businesses paying for the other six months.

Recent Downtown Business Owner Meeting was not real well attended but businesses did make a lot of good suggestions.

Brownfield cleanups in the DDA area were reviewed. Three underground tanks on the corner near the IGA property were removed on Monday and Tuesday and no releases were observed. City-owned corner is now a clean site and City can move forward with planning for a small pocket park. RailAmerica responded to a City notice and had no objection to the teardown of the old Rowley & Church gas station at 320 South Main Street. Asbestos removal will begin within the next three weeks and the actual teardown will begin on November 13. 

After much input from businesses, etc. the Small Town Family Christmas Parade and Reception with Santa will remain on Saturday this year, on December 2. Plans are for Santa to be right downtown in The Ugly Mug. Holiday Home Tour also returns this year sponsored by Christians Caring for Community.

Hansen mentioned that DDA pages of the website are being updated and more photos and project reviews being added. Also, we are looking into other internet/web opportunities to become part of to promote our downtown as well as how to produce an e-newsletter to send out on a regular basis. 

Meeting adjourned at 1:00 p.m.

NEXT REGULAR MEETING DATE IS THURSDAY, NOVEMBER 30, 2006 AT 12:15 P.M. IN COUNCIL CHAMBERS IN CITY HALL

City of St. Louis Downtown Development Authority

Minutes of Regular Meeting:  November 30, 2006

Present:  Morrow, Lewis, Zoppa, Vibber, Readman, Kubin, Near, Hoyt, Hornus, McConkie, Browne and also Hansen

Absent/Excused:  Bouchey, Moore

Meeting called to order by Hornus at 12:15 p.m. 

Moved by Kubin, supported by Zoppa to accept and file the minutes of the regular meeting of October 26, 2006.

All Ayes/Motion Carried.

Moved by Zoppa, supported by Readman to accept and file the Financial Report through October 31, 2006.

All Ayes/Motion Carried.

Façade program was discussed.  CJ’s Auto Sales and Common Threads will wait until spring to do their projects.  Main Street Pizza still needs to meet with Hansen and probably will wait until spring to do work as well.  Peters Hardware work is complete with bill to follow and America’s Choice Realty project is done.  Board felt that it has been a very good program for the first year and hope to do it again for FY 2007-08 with City support.  Hansen will put together an updated report for next DDA meeting showing money committed, money spent and private investment totals.

River Rock Bar & Grill continues to work on financing for possible new restaurant on the Tester site.  City, because of state deadlines, withdrew its grant request for $100,000 for paving a parking lot at this time.  Grants have an open-application format however, so whenever project gets successful financial support we can re-apply.  

We have not received the new poles to create a four-way stop at the intersection of North Mill and Saginaw Streets, so installation of these will be moved to this coming spring.  Impossible this time of year to do the required line painting on the asphalt.

SLEDCO sign project will proceed as soon as the ground freezes hard enough to get the Electric Department’s bucket trucks back to the sign.  Fall has had such wet weather that it is impossible to drive back there and has been for weeks.

Hansen reviewed the demolition of the old Rowley & Church property at 320 South Main Street.  Teardown is complete as well as the removal of underground tanks.  City will proceed with filling low spots in with gravel or crushed concrete to stabilize muddy ground.  No further grant applications towards the cleanup of this property will happen this year as the City does not have the $40,000 match money required.  Work with continue with RailAmerica to work on a solution and efforts will continue to find a developer that might be willing to do a Brownfield project there.

Over the winter City crews will remove the rest of the concrete from the corner by the IGA that recently had tanks removed.  Initial goal is to put in black dirt and seed it until a plan and funding can be put together to create a pocket park.  The Parks and Recreation Commission have shown an interest in helping with this and Morrow recommended that we check to see what local Eagle Scouts might be able to do, perhaps with design help, plantings or maintenance.  Thought they also might be able to help with getting donations of mulch, etc.  Hornus asked if we could talk with the correctional facilities for similar aid.  Kubin reminded us that the Small Town Design Initiative showed a plan for this corner that we should refer to.

Hansen reviewed the activities coming up for the Christmas celebration this coming Saturday, December 2.  

Hansen mentioned that there should be drawings available for the DDA to look over at its next meeting from the MDOT Enhancement project on the St. Louis Area Historical Society Depot site as well as the Streetscape for South Main Street from M-46 to the RR tracks.

Meeting adjourned at 12:50 p.m.

NEXT REGULAR MEETING DATE IS 

THURSDAY, JANUARY 25, 2007

AT 12:15 P.M. IN COUNCIL CHAMBERS IN CITY HALL

 

