CITY OF ST. LOUIS DOWNTOWN DEVELOPMENT AUTHORITY
Minutes of Regular Meeting:  January 27, 2005

Present:  Kubin, Lewis, Hornus, Vibber, Hoyt, Moore, Zoppa, Thiemkey, Near and also Hansen

Absent/Excused:  McConkie, Harris, Readman, Bouchey

Meeting called to order by Chairman Moore at 12:15 p.m. 

Moved by Kubin, supported by Hoyt to elect the following slate of officers for 2005:

Jim Moore, President
Rudy Hornus, Vice-President
Brad Vibber, Secretary

 All Ayes/Motion Carried.

Moved by Kubin, supported by Vibber to accept and file the minutes of the regular meeting of December 2, 2004.

All Ayes/Motion Carried.

Moved by Vibber, supported by Hornus to accept and file the financial report through December 31, 2004.

 All Ayes/Motion Carried.

Discussed paying Spicer Group to do engineering work for alley project on third block of North Mill Street, west side.  Hansen has looked into potential CDBG grant possibilities for a project that could include that alley, but engineering costs are not eligible as part of the match.  Hansen felt that, because of this, we would be better off if we already had this work done prior to any grant applications and board concurred.  Board requested that Vibber meet with City Clerk/Treasurer Roehrs to get a schedule of TIF income and payment schedule for bonded Gateway Project so that we are clear on what are commitments are.  Board also requested that Hansen meet with Utilities Director Giles to find out what he felt was necessary to be done in the alley.

Moved by Vibber, supported by Near to pay Spicer Group $10,500 for engineering work on alley project, once Vibber has confirmed our TIF status with Roehrs.

 All Ayes/Motion Carried.

Owners of the China City building met with Hansen regarding DDA’s interest in that building to purchase for rental as a video store.  McConkie and Hansen will continue in these negotiations to try and get the property for a price that would match our renter’s payment capabilities.  Hansen already has a lease draft for the renter to review and noted to the board that a special meeting might be required between now and the February meeting if an agreement proposal was reached.

Hansen provided dates for upcoming Small Town Design Initiative meetings:

 February 16 – changed from the 23rd
 April 20

These are open to the public, probably will begin at 6:00 p.m. and DDA Board members are encouraged to attend.  Hornus, Kubin and Moore attended the January meeting and led discussion on how the program began.  Overall feeling was that it was an excellent meeting that brought out some clear ideas of how we should be planning.  

Middle of the Mitten donation to help with purchase of new banners is available, but decision must be made as to how many banners needed.  There are 15 new light poles on M-46 but not all of them are suitable for banners because of other signs that might already be on them, nearness to other poles, etc.  Hansen will put together an accurate count of what we need.  Kubin had some other ideas on how to get funding for these too.

At latest Cool City conference, Hansen reported that the state made clear that the $100,000 grants will be given only to urban centers and cities with much higher population than St. Louis.  Though this changes our plans somewhat, DDA still feels that the GEM Theatre purchase is still a good idea.  Hansen will put brainstorming committee together to take the next step in this project.  

DDA TIF Plan update was discussed but board felt we should let the STDI program finish first as well as letting the City of St. Louis Land Use Plan revision finish.  DDA can get into more detail at the April meeting.  Board voted to have the April 28 meeting be a two hour session to be dedicated mostly for this purpose from 11:30 a.m. to 1:30 p.m. 

Meeting adjourned at 1:00 p.m.

 
NEXT MEETING DATE IS 
THURSDAY, FEBRUARY 24, 2005
AT 12:15 P.M. IN COUNCIL CHAMBERS IN CITY HALL

 

CITY OF ST. LOUIS DOWNTOWN DEVELOPMENT AUTHORITY
Minutes of Regular Meeting:  February 24, 2005

Present:  Lewis, Hornus, Vibber, Hoyt, Thiemkey, Near, Harris, Readman and also Hansen

Absent/Excused:  McConkie, Bouchey, Kubin, Moore, Zoppa

Meeting called to order by Vice-Chairman Hornus at 12:15 p.m. 

Moved by Hoyt, supported by Near to accept and file the minutes of the regular meeting of January 27, 2005.

All Ayes/Motion Carried.

Vibber and Hansen gave summary of financials regarding the bond payment schedule for the completed parking lot/alleyway project.  DDA’s recent payment in February was roughly $7,000 and we will continue to make two payments per year at tax collection time.  September/October is next payment time.  The $7,000 payment is not reflected in the January financial report as it was an expense in February.  Vibber also mentioned to us that there could have been some tax revenue collected in February.  The City/DDA payment combined this year was roughly $43,000 and is a 15 year bond through 2017.  Vibber will put together more detailed report as an addendum to these minutes.

Dixon Hydro-Spray Brownfield project numbers are nearly complete.  Total reimbursable eligible expenses are $48,607.28 (totals given to us by Greater Gratiot Development.)  This should take us about 6-7 years for us to repay, then the DDA will get the tax revenues after that.  Roughly $4,000 of the total has been paid back already.

Moved by Vibber, supported by Hoyt to accept and file the financial report through January 31, 2005.


All Ayes/Motion Carried.

Hansen met with Utilities Director Kurt Giles regarding the Spicer Group’s estimate to do conceptual drawings of the 300 block alley of North Mill Street, west side.  Giles concurred that, for the work we were requesting, the price was very reasonable.  Expenditure has already been approved, so Hansen will instruct Spicer to move ahead with this project.  Hansen did note that the price did not include any title or easement work, but that he felt the City could do that work “in house” when the time came.  Harris reminded us to check with Consumers Energy on the possible replacement of gas lines in the alley as they may be very old.

Reminder that it is possible to work in the alley project with some other nearby areas including the Tester building lot utilities, parking area for the new swimming pool, Frosty Cone corner, etc. and that Hansen and City Manager McConkie will be looking for grant opportunities along these lines.

China City building owners have proposed a selling price that Hansen said should be agreeable to the DDA.  Lease with potential video store owner is being reviewed and hopefully a decision will be made soon to see if that can work.  If not, Thiemkey suggested calling other local Chinese restaurants in the area (Alma, Ithaca, Mt. Pleasant) to gauge their interest in the building.  Hansen will have a recommendation by the next meeting on whether the DDA should purchase the property.  Harris mentioned that she had all the title work for that property available for us.

The final Small Town Design Initiative date is to be Wednesday, April 20 at 6:00 p.m. at which time they will present roughly 12 areas of the City and downtown that could be worked on.  DDA to use this data to decide what project might be next for them.  Meeting is open to the public and DDA board members are urged to attend.  

Banner design for M-46 has been received from Superior Sign Company.  Hornus and Hansen will meet on final placement of banners to include 10-12 Victorian light poles between Franklin and Pine Streets.  Hansen noted that some of the 15 existing poles aren’t suitable for banners as they have other items nearby that would obstruct the view of the banners, or already have something on the poles such as a “Business District” sign.  

Also was suggested that we look at banners eventually for the new parking lots and also for North Mill Street.  Hornus suggested only putting flags up on Victorian poles for special occasions and board agreed that when they were up all year long they got faded and torn too easily.  For banners in these areas, DDA could ask businesses to donate towards them in order to have their name on the bottom (this can’t be done on an MDOT highway such as M-46.)

Façade improvement program is still being studied and Hansen has gathered programs from other communities.  General idea would be to do a 50/50 matching grant offer up to a $1,000 contribution per project by the DDA.  Hornus mentioned the possibility of someday having an incentive for a business-startup program.

Meeting adjourned at 12:55 p.m.

 

NEXT MEETING DATE IS 

THURSDAY, MARCH 24, 2005

AT 12:15 P.M. IN COUNCIL CHAMBERS IN CITY HALL

 

CITY OF ST. LOUIS DOWNTOWN DEVELOPMENT AUTHORITY
Minutes of Regular Meeting:  March 24, 2005

 

Present:  Lewis, Hornus, Vibber, Near, Harris, Readman, McConkie, Bouchey, Kubin, Moore, Zoppa and also Hansen

 

Absent/Excused:  Thiemkey, Hoyt

 

Meeting called to order by Chairman Moore at 12:15 p.m. 

 

Moved by Hornus, supported by Zoppa to accept and file the minutes of the regular meeting of February 24, 2005.

 

All Ayes/Motion Carried.

 

Moved by Hornus, supported by Near to accept and file the financial report through February 28, 2005.

 

 All Ayes/Motion Carried.

 

Spicer Group has contacted Hansen to set up a meeting to begin drawings for the 300 block of North Mill Street alley project.  Their only concern was that we will not be ready early enough to perhaps get good bid results for this year.  Waiting until later in the year to bid the project may be a better idea since we weren’t ready this past winter.  City Council also must approve funding for this project in order for us to proceed to the bid stage.  Hansen will check on actual ownership of the area behind Mill Street Furniture and Sunshine Used Clothing to see if there is an alley easement.  Readman, who owns the stores, thinks she may own that entire area.  Consumers Energy also needs to be contacted regarding gas lines.

 

Hansen recommended that the DDA request a loan from the St. Louis Electric Department to cover the purchase of the China City building and property.  Project details are attached.  Harris mentioned that she had all the title work for that property available for us.

 

Moved by Hornus, supported by Kubin to purchase the China City property at a price of $45,000 by taking out a 20-year loan up to $50,000 from the St. Louis Electric Department at up to 4% interest.  $5,000 to be used for cleanup/fixup and repairs of the building.

 

 Aye: Lewis, Hornus, Vibber, Near, Harris, Readman, McConkie, Kubin,    Moore, Zoppa
 Nay:   Bouchey
 Motion Carried.

 

Board also mentioned that they would like there to be no option to purchase the building at this time in the lease and no credit on lease payments towards eventual purchase of the building by the renter.

Moved by Vibber, supported by Zoppa to create a committee of Moore, Hornus and Hansen to be responsible to approve expenditures on improvements of the China City building up to $5,000 and also to negotiate and approve a lease agreement with Judy Seward of Neighborhood Video.

 

 All Ayes/Motion Carried.

 

The final Small Town Design Initiative date, scheduled for Wednesday, April 20 has been changed to Wednesday, May 25 at 6:00 p.m.  At this time MSU students will present roughly 12 areas of the City and downtown that could be worked on.  DDA to use this data to decide what project might be next for them.  Meeting is open to the public and DDA board members are urged to attend.  

 

Hornus and Hansen met to put together final order for banners for M-46 Enhancement Area.  Recommendation was to purchase 14 banners that are 2’ x 4’ and cost $163.00 apiece including the arms for mounting.  Price includes installation.

 

Moved by Near, supported by Lewis to purchase 14 banners with help of Middle of the Mitten Association.

 

 All Ayes/Motion Carried.

 

Façade improvement program is still being studied and Hansen has gathered programs from other communities.  Idea would be to provide a percentage of a proposed project as a grant from the DDA, with the property owner paying the rest.  DDA Board also requested that Hansen contact the three local banks to gauge their interest in reinstituting a low-interest loan program.  Last program was 5% interest for 5 years with a $25,000 limit.  Consensus was that the loan program could be for interior or exterior improvements, but that any grant money the DDA would provide would have to go through improving the appearance of the storefront.

 

Vibber also emphasized the importance of putting together a fair way for people to apply for any grant money so that DDA Board members don’t appear to get preferential treatment.

 

Meeting adjourned at 12:50 p.m.

 

NEXT MEETING DATE IS 
THURSDAY, APRIL 28, 2005
AT 12:15 P.M. IN COUNCIL CHAMBERS IN CITY HALL

 

CITY OF ST. LOUIS DOWNTOWN DEVELOPMENT AUTHORITY

Minutes of Regular Meeting:  April 27, 2005

 

Present:  Lewis, Hornus, Vibber, Harris, Readman, Bouchey, Moore, Hoyt and also Hansen

 

Absent/Excused:  Thiemkey, Kubin, Near, Zoppa, McConkie

 

Meeting called to order by Chairman Moore at 12:15 p.m. 

 

Moved by Vibber, supported by Hornus to accept and file the minutes of the regular meeting of March 24, 2005.

 

All Ayes/Motion Carried.

 

Moved by Vibber, supported by Hornus to accept and file the financial report through March 31, 2005.

 

 All Ayes/Motion Carried.

 

Vibber presented notes from loan program meeting between Hansen and representatives from Firstbank, Commercial Bank and Chemical Bank (attached.)  Emphasized that we publicize this as a DDA originated program though all St. Louis businesses are eligible within the City limits.  No DDA funds are used in this program, but a letter of support from the DDA needs to be a part of each application.  Hansen will meet first with all applicants to try to ensure that plans fit in with historic restoration theme downtown as much as possible.  Applications will be accepted from May 1 through July 31, 2005.

 

Moved by Moore, supported by Hoyt, to approve proposed loan program.

 

 Ayes:  Lewis, Hornus, Harris, Readman, Bouchey, Moore, Hoyt
 Abstension:  Vibber (as employee of Chemical Bank)
 Motion Carried.

 

Hansen led discussion on potential purchase of the China City building at 117 North Mill Street.  In process of getting bids for needed improvements on building in order to determine how much investment the DDA would need to make in addition to the City approved amount of $50,000.  Hansen informed board that they may need to call a special meeting next week to keep things moving on this project.

 

Drawings for the alley project on the 300 block of North Mill Street are in process by Spicer Group.  Five of the ten title searches ordered have been received, but the other five require some input from the County of Gratiot.  As soon as they are available they will be passed along to Spicer for them to be able to complete their work.  Hansen has been looking for potential grant money to help with the actual paving of this project, but no luck so far with anything that fits it.

 

Board was reminded that the final session of the MSU Landscape Architecture’s Small Town Design Initiative is scheduled for Wednesday, May 25 at 6:00 p.m. in Council Chambers at City Hall and all were encouraged to attend.

 

Hornus and Hansen met with Dave Galloway of Superior Sign on the banner project.  Materials are ordered for the banners and the Middle of the Mitten Association already put in their $1,000 donation so that he could get started.  It was decided to order regular brackets rather than “spring loaded” ones as the springs did not seem to really bend at all anyway, and cost $20 more apiece.  Savings will be $280 to use regular ones instead and banners should be up sometime in May.

 

Meeting adjourned at 12:55 p.m.
 
NEXT REGULAR MEETING DATE IS 
THURSDAY, MAY 26, 2005
AT 12:15 P.M. IN COUNCIL CHAMBERS IN CITY HALL

CITY OF ST. LOUIS DOWNTOWN DEVELOPMENT AUTHORITY
Minutes of Special Meeting:  May 9, 2005


Present:  Kubin, Zoppa, Vibber, Hornus, Moore, Near, McConkie and also Hansen

 

Absent/Excused:  Hoyt, Bouchey, Lewis, Harris, Readman, Thiemkey

 

Meeting called to order by Moore at 12:00 noon 

 

Hansen presented updated information on potential purchase of 117 North Mill Street, the former China City building.  Presented cost estimates for repairs as well as a copy of our most recent DDA Financial Report through February.

 

Wah Shieu Leung, the owner, was willing to sell the property for $40,000 to the DDA/City.  The City of St. Louis and its Electric Department committed the use of $50,000 towards the purchase and rehabilitation of this property, which in this case would be approximately $10,000 towards rehab.

Board discussed getting more bids on certain items but overall felt that that there still was a siginificant amount of money that would have to be spent to ready the building for a tenant.  With a rough estimate of $20,000 needed for this purpose, it would take the bulk of the TIF money that the DDA currently has in its account.  Other costs that would have to be incurred would be painting, carpeting, dumpster costs, etc.

 

With regret, the board did not feel that at this time the DDA could afford to proceed with this project and directed Hansen to make contact with seller as well as potential renter of our discussion.

 

Moved by Hornus, supported by Kubin to adjourn at 12:30 p.m. 

 

NEXT REGULAR MEETING DATE IS 
THURSDAY, MAY 26, 2005
AT 12:15 P.M. IN COUNCIL CHAMBERS IN CITY HALL


CITY OF ST. LOUIS DOWNTOWN DEVELOPMENT AUTHORITY


Minutes of Regular Meeting:  May 26, 2005

 

Present:  Lewis, Hornus, Vibber, Harris, Readman, Moore, Hoyt, McConkie, Near, Kubin and also Hansen

 

Absent/Excused:  Thiemkey, Zoppa, Bouchey

 

Meeting called to order by Chairman Moore at 12:15 p.m. 

 

Moved by Hornus, supported by Kubin to accept and file the minutes of the regular meeting of April 27, 2005.

 

All Ayes/Motion Carried.

 

Moved by Near, supported by Hoyt to accept and file the minutes of the special meeting of May 9, 2005.

 

 All Ayes/Motion Carried.

 

Moved by Kubin, supported by Hornus to accept and file the financial report through April 30, 2005.

 All Ayes/Motion Carried.

 

Loan Program – St. Louis Funeral Home sent letter to DDA requesting a letter of support for requesting a low interest loan to do a sign and exterior improvements and landscaping at their business.  DDA board reviewed request and directed Hansen to write letter of support.  

 

Board reviewed decision to pass on the purchase of the China City building, as they felt repair costs were too high for our current financial situation.  Hansen gave other potential sites to Judy Seward of Neighborhood Video to explore renting from someone else.

 

Preliminary drawings and cost estimates from Spicer Group were presented on the 300 block of North Mill Street alley area.  Board reviewed and also looked over comments from Utility Director Kurt Giles.  Emphasized that they wanted the entire alley to be new all the way to North Street.  May be some additional costs to run a video camera through the existing storm sewer to make sure it is adequate to handle flow.  Board also expressed their desire to have some landscaping/greenspace in the project.  Harris reminded us to continue to work with Consumers Energy on possible gas line replacement in that area.

 

Materials reviewed from final Small Town Design Initiative session.  Hansen provided handouts and will have the PowerPoint presentation ready for the June DDA meeting.  Kubin asked whether we could get this on either Channel 3 or 26 – Hansen will check on this.  Comment was made on how to keep downtown even cleaner, get small trash and cigarette butts picked up, etc.  Board members gave several suggestions that Hansen will follow up on:

 

MichiganWorks! Youth program that Kurt Giles received information on
Work with new Warden at Mid-Michigan Correctional Facility for more prisoner help
Mt. Pleasant’s program of handicapped workers
Boy Scouts
High School student community service requirements

 

First downtown banner has been installed at the corner of M-46 and North Mill Street/Michigan Avenue.  Remaining banners are being made and should be ready to go up soon.  Positive comments by all board members who had seen it already.

 

Meeting adjourned at 1:05 p.m.
 
NEXT REGULAR MEETING DATE IS 
THURSDAY, JUNE 23, 2005
AT 12:15 P.M. IN COUNCIL CHAMBERS IN CITY HALL

CITY OF ST. LOUIS DOWNTOWN DEVELOPMENT AUTHORITY
Minutes of Regular Meeting:  June 23, 2005


Present:  Lewis, Hornus, Vibber, Harris, Hoyt, Near, Kubin, Zoppa and also Hansen

 

Absent/Excused:  Thiemkey, Bouchey, Readman, Moore, McConkie

 

Meeting called to order by Hornus at 12:15 p.m. 

 

Moved by Kubin, supported by Hoyt to accept and file the minutes of the regular meeting of May 26, 2005.

 

All Ayes/Motion Carried.

 

Moved by Hoyt, supported by Zoppa to accept and file the financial report through May 31, 2005.

 

 All Ayes/Motion Carried.

 

Loan Program – Hansen reviewed list of interested parties and will be following up with them over the next month or so.  A reminder was sent out in June 22 mail to all downtown businesses to remind them that the deadline for applying to the program is July 31.

 

Bob Reh of Spicer Group is finalizing drawings of the 300 block alley project.  He is taking into consideration our DDA’s request to add a little bit of landscaping and green space.  Harris asked that we make sure to put plastic liner down this time before putting down mulch so that weeds wouldn’t grow through.

 

Discussion over new downtown banners.  Board really liked the way they looked and were happy with Superior Sign Company’s work.  Hansen and Hornus brought up the fact that the City Electric Department is almost done installing five additional Victorian lights in the next block to the west of the existing banners.  Also discussion over potential banners and MDOT Enhancement of the Clapp Park block and beyond.  Hansen mentioned that there is NO signage with the words “Clapp Park” on it anywhere.  Kubin asked if Hansen would send a note to the Parks Commission asking them to discuss this.

 

Moved by Kubin, supported by Near to approve the purchase of five additional new banners for M-46 if the Middle of the Mitten Association will again pay half the cost.

 

 All Ayes/Motion Carried.

 

Board viewed PowerPoint presentation from MSU’s Small Town Design Initiative and discussed potential projects.  Brainstorming produced tentative list of things to work on:

 

  Walkways – including historic markers, Park Hotel, etc.
  IGA corner/Brownfield
  Bridge (appearance) improvements
  Flowers/baskets on North Mill Street
  Condition of American flags on Victorian poles – Hansen will call VFW
  Ideas for Old Bank Building and area next to it
  Signage – sandwich signs, hanging signs, our ordinances, etc.
  Parking for longer vehicles anywhere?
  Parkside Assembly of God – Ten Commandment display landscaping

 

Harris reported that the China City building was sold to people in Alma who are going to open a Chinese restaurant there.

 

Hansen gave some details about purchase of the former GEM Theatre by Minard Shattuck of Mt. Pleasant.  To be for use as a performing arts theatre.

 

Betty Barry Shop also in process of being sold to an existing local business.

 

Hansen passed out information on upcoming 4th of July activities coming up soon on Saturday, July 2.

 

Meeting adjourned at 1:00 p.m.
 
NEXT REGULAR MEETING DATE IS 
THURSDAY, JULY 28, 2005
AT 12:15 P.M. IN COUNCIL CHAMBERS IN CITY HALL

CITY OF ST. LOUIS DOWNTOWN DEVELOPMENT AUTHORITY
Minutes of Regular Meeting:  July 28, 2005


Present:  Lewis, Hornus, Vibber, Harris, Near, Zoppa, Moore, McConkie and also Hansen

 

Absent/Excused:  Thiemkey, Bouchey, Readman, Kubin, Hoyt

 

Meeting called to order by Moore at 12:15 p.m. 

 

Moved by Hornus, supported by McConkie to accept and file the minutes of the regular meeting of June 23, 2005.

 

All Ayes/Motion Carried.

 

Financials were not available for June, 2005 at this time.

 

Loan Program – Hansen reviewed list of interested parties including Jeff Cook (Wally Jones property), Ken Abbott (Speedy Cash Outlet), Minard Shattuck (Center Stage Performing Arts Theatre), Gary Sych (Victoria’s Flowers & Crafts), Bob & Sue Deel (St. Louis Funeral Home), Mike Makara (St. Louis Florist, Gifts and Greenhouse) and several others who were planning possible improvements but may or may not use the loan program.  Others were Jim DeGood (Herbs in the Middle), Phil Hoyt (Lodewyk, Nesen & McKim Insurance), Tony’s Restaurant, China City Restaurant and Common Threads.  Deadline to get application to Hansen is July 31.  City Council is also looking at another program to act as an incentive for businesses to improve their buildings.

 

Alley project for 300 block of North Mill continues.  City workers ran dye through storm sewer last week and found that it is tied in directly to the sanitary sewer.  Because of this, a new design needs to be done to bring storm water to either Center or North Streets.  Bob Reh of Spicer Group has been informed of this.  Board also made suggestions on type/location of landscaping in the alley to follow the Small Town Design Initiative recommendations.  Felt that we didn’t need anything that needed regular tending and didn’t want to put too much in the needed to be avoided when snow plowing, etc.  Harris asked that we make sure to put plastic liner down this time before putting down mulch so that weeds wouldn’t grow through.  Board recommendation was to do something at the north and south entry to the project as well as something near whatever dumpster pads we put in.  McConkie mentioned that we should look at the City-owned lot to the south of Frosty Cone to do a bit of landscaping there as well.

 

Hansen reported that the Middle of the Mitten Association recently agreed to pay for half the cost of five additional downtown banners for the new Victorian poles on M-46.  Will get those ordered soon.  Parks and Recreation Commission liked the DDA’s idea to put some type of signage in Clapp Park, but would like a more specific idea/plan from us.  Hansen will follow up.

 

Discussion about items that were presented at last meeting from Small Town Design Initiative sessions.  Board was especially interested in putting together a method to have downtown business owners dress up their storefronts, especially on the sidewalk on North Mill Street.  Items mentioned were:

Benches – who wants them, do they have to all be the same (no), do they have to be bolted down, 

Flower boxes/planters – do they all need to be the same (no), should there be a program where the local florists take care of all of them, any size requirements 

Sandwich signs - do we need to examine our ordinance, any certain types to encourage

Have certain dates that things can be displayed, so that they don’t create a problem for snow removal.  How can we encourage people to do this type of thing?  Have businesses submit a plan to us for approval?  What is already allowed/disallowed by City ordinance?  Where does the money come from for this – consensus was to have storeowners pay for their own stuff.  Is sidewalk dining allowed?  Is the width of the sidewalk a factor?  What guidelines should we have?  Make a list of what we’d LIKE to see.

 

Entryways to the downtown were also discussed.  Board felt like the Mill Street and Main Street Bridge areas would be a good place to look at enhancement, as well as the area alongside the river north of the Tester site.  Banners on North Mill Street and in parking lot areas were mentioned as well as the painting of the Victorian light poles that are older and faded.

 

The northeast corner of the IGA parking lot was discussed again.  Hansen has made several attempts to contact the owner of the former gas station but has gotten no response so far.  Zoppa thought that there was one empty tank still in the ground with another one still there with some liquid in it.

 

Meeting adjourned at 1:00 p.m.
 
NEXT REGULAR MEETING DATE IS 
THURSDAY, AUGUST 25, 2005
AT 12:15 P.M. IN COUNCIL CHAMBERS IN CITY HALL

City of St. Louis Downtown Development Authority
Minutes of Regular Meeting:  September 22, 2005


Present:  Lewis, Hornus, Harris, Near, Zoppa, Moore, Bouchey and also Hansen

 

Absent/Excused:  Thiemkey, McConkie, Readman, Kubin, Hoyt, Vibber

 

Meeting called to order by Moore at 12:15 p.m. 

 

Moved by Hornus, supported by Zoppa to accept and file the minutes of the regular meeting of July 28, 2005.

 

All Ayes/Motion Carried.

 

Financials were reviewed through August 31, 2005.  Board asked Hansen to let them know when each twice-yearly bond payment dates were.

 

Moved by Hornus, supported by Near to accept and file the financial report through August 31, 2005.

 

 All Ayes/Motion Carried.

 

Board accepted letter of resignation from Dr. William Thiemkey from the DDA Board, with regrets.  

Discussion was held over naming replacement.

 

Moved by Hornus, supported by Harris to ask Scott Morrow of Peters Hardware to serve on the DDA Board, and if his is willing, to bring his name to St. Louis City Council for approval.

 

 All Ayes/Motion Carried.

 

Hansen announced that he is working with City Manager McConkie and City Council on a grant program to be used on facades in the DDA area, as well as another one for residential properties similar to what the City of Dowagiac has done.  A draft of the program is being prepared and the idea is to have the DDA be the supervising body of the program affecting the DDA area.  Hornus expressed concern as to how applications should be evaluated that are submitted by business owners that are DDA Board members, so that the public wouldn’t feel like something improper was being done to favor them.  Hansen will discuss with McConkie and City Council.

 

Drawings and cost estimates were presented for storm sewer improvements in the 300 block of North Mill Street alley to go along with the DDA project of repaving.  The $19,000 cost to deal with the storm sewer would be borne by the City of St. Louis.  The DDA’s only financial responsibility still is to pay for the conceptual drawings that Spicer Group has almost completed.

 

Discussion about items used on display on sidewalks in front of businesses.  Board believes things like display in front of Victoria’s Flowers and Crafts are very nice and want to encourage other business owners to consider doing something.  Kubin, Hornus and Hansen will meet as a committee to draft a letter including ideas to suggest to business owners including, benches, chairs, flowers, sandwich signs, etc. etc. for the next meeting.  Need to have specific dates for these things as must not be an impediment to snow removal.

 

Hansen has sent a letter to City Council and Police Department to consider making the Saginaw Street/North Mill Street intersection a 4-way stop.  DDA Board was supportive of this and also mentioned that doing so might enable City to take down the many signs restricting parking near that corner.  Also in the discussion it was questioned whether or not the NO U TURN signs were effective, or necessary.  DDA Board also would like Police Department and City to consider having an officer on foot in the downtown on a regular basis, just to show a presence.  

 

Meeting adjourned at 12:55 p.m.
 
NEXT REGULAR MEETING DATE IS 
THURSDAY, OCTOBER 27, 2005
AT 12:15 P.M. IN COUNCIL CHAMBERS IN CITY HALL

City of St. Louis Downtown Development Authority
Minutes of Regular Meeting:  October 27, 2005

 

Present:  Lewis, Hornus, Harris, Near, Zoppa, Moore, Vibber, Kubin, Readman, McConkie and also Hansen

 

Absent/Excused:  Morrow, Hoyt, Bouchey

 

Meeting called to order by Moore at 12:15 p.m. 

 

Moved by Kubin, supported by Zoppa to accept and file the minutes of the regular meeting of September 22, 2005.

 

All Ayes/Motion Carried.

 

Financials were reviewed through September 30, 2005.  Hansen reported that latest bond payment had been made in September, of $7,646.40 and that the next one typically would occur in April.  Noted that auditors Rehmann Robinson are preparing the annual DDA TIF summary showing our income for 2004-05.  Hornus requested that DDA Board see a history of the TIF’s performance since its inception.  Hansen will provide next meeting.

 

Moved by Hornus, supported by Vibber to accept and file the financial report through September 30, 2005.

 

 All Ayes/Motion Carried.

 

Hansen presented a draft of Dowagiac’s façade and sign program incentives that the board reviewed and commented on.  A summery of notes and ideas follow:

 

Need to produce a brochure with guidelines for this program and also existing rules/ordinances.  

Need to make a list of “conforming materials.”

Define what a “historic” building is.  Can we make an exact list of the DDA area?  What are the SHPO rules on the meaning of the term?

DDA’s role would be to provide a 3-person committee to review applications.  Hansen would work with this committee but not be a voting member.  This committee will make recommendations to the entire board for final approval.

Committee needs to work with Building Official in regards to permits, requirements, etc.

Council must make clear that the amount for the DDA program ($10,000?) be transferred to the DDA account so that Council is not responsible for evaluating every project.

How does any “left over” money in a FY get treated?  Does it carry over to the next FY?  Board opinion is that City should give enough to get the DDA fund for this to have $10,000 in it at the beginning of every FY.

What is the maximum amount a person can receive on one project?  The way it reads right now it would be $1,000 for the improvements, $200 for design assistance, $300 towards a new sign and $50 for sign design for a total of $1,550.  Is this what we want?  If so, it needs to be made very clear in our literature.

The committee would need to confirm that the work has been done in order for the grantee to receive payment.  Building Inspector of course would inspect when improvements required a building permit, in addition to committee review.

What is the timeframe for COMPLETION of the project to be, so that money isn’t awarded and a project not finished and money for that FY “wasted?”

 

Hansen will compile notes and revised draft of program and work will continue on this project so that it can be implemented in FY 2006-07.

 

Spicer Group has been given all information necessary to complete conceptual drawings of the alley project for the 300 block of North Mill Street.  City needs to consider spending money for engineering fees regarding storm sewer design and implementation for that area.  Project is still hopeful to go forward in 2006-07 FY.

 

Kubin, Hornus and Hansen are scheduled to meet regarding a sidewalk display program to be implemented next year.  Hansen has been collecting comments from other DDA’s around Michigan in order to get something to work from when creating this program.  

 

Many board members commented on positive responses they had heard from people regarding the painting of the older Victorian light poles in the downtown.  This was an Electric Department expenditure requested by the DDA.  Similar positive comments were made on the cornstalks being tied around the poles for fall and Halloween.  Hansen will write a letter of thanks to Dana Saurman of River Rock Bar and Grill for providing the cornstalks to use for this.  Hansen also will draft letter to downtown businesses encouraging them to decorate their storefronts, especially including lights, for the upcoming holiday season.  McConkie thought that perhaps the chamber of commerce would be interested in making this into a contest someday.

 

McConkie reported that City Council recommended that Police Chief do a traffic study at Hansen’s request of the North Mill Street and Saginaw Street intersection.  This cannot be done until the Mill Street bridge is opened up again after November.

 

Board was reminded that the November and December meeting dates will be consolidated to one meeting on Thursday, December 8 in order to avoid conflict with the Thanksgiving and Christmas holidays.

 

Hornus reported that the St. Louis Area Historical Society fundraising effort had netted $2,600 so far from our local community and Christians Caring for Community and the drive would continue through the end of 2005.

 

Meeting adjourned at 1:00 p.m.
 

NEXT REGULAR MEETING DATE IS 
THURSDAY, DECEMBER 8, 2005
AT 12:15 P.M. IN COUNCIL CHAMBERS IN CITY HALL

City of St. Louis Downtown Development Authority
Minutes of Regular Meeting:  December 8, 2005

Present:  Lewis, Hornus, Harris, Moore, Kubin, Readman, McConkie, Morrow, Hoyt and also Hansen

Absent/Excused:  Bouchey, Near, Vibber, Zoppa

Meeting called to order by Moore at 12:15 p.m. 

Welcomed new board member Scott Morrow of Peters Hardware who replaces Dr. William Thiemkey.

Moved by Kubin, supported by Hoyt to accept and file the minutes of the regular meeting of October 27, 2005.  All Ayes/Motion Carried.

Financials were reviewed through October 31, 2005.  

Moved by Hornus, supported by Hoyt to approve financials and place on file.

 All Ayes/Motion Carried.

History of DDA TIF provided from 1999-2000 FY through 2003-04 FY at board’s request.  2004-05 report is due soon from our auditors.  Board was pleased with progress so far and mentioned that we eventually will have funds from St. Louis Hydro-Spray Car Wash and Discount Muffler and Brake after their BRA paybacks are done and that the Center Stage Performing Arts Theatre will also be added to the tax rolls this year after formerly being owned by a church.

Hansen also mentioned that the cash fund we have that is separate from the TIF money is going to run out eventually and that he and McConkie will look at options of how to have funds available for operations not mentioned in the TIF plan.

Brief  discussion was held on façade and sign incentive program designed along the lines of the City of Dowagiac.  Hansen will get a list of conforming materials from them and reiterated that the purpose of the program was not to “cover up” building exteriors with siding, etc. but rather to restore existing brick or other materials.  Hansen will also contact SHPO for their standards regarding a building being considered “historic” and also their standards for rehabilitation.  Kubin and McConkie mentioned that our Assessor’s files should have the ages of each building downtown.  Board also felt we should have rules on electronic signs to avoid things like the one on the Nichols Financial Building in Alma.  All agreed though that neon signs could be all right if used in proper context.  Hornus also asked about overhangs/porticos over the sidewalk and what board thought of them.  A few places in town used to have them – theatre, hotel in old bank building, etc.  Need to discuss this in committee meeting.

Moved by Kubin, supported by Hornus to name Hoyt, Moore and Morrow as the committee to oversee the applications for this program.  All Ayes/Motion Carried.

Spicer Group has been given all information necessary to complete conceptual drawings of the alley project for the 300 block of North Mill Street.  City needs to consider spending money for engineering fees regarding storm sewer design and implementation for that area.  Likely project timeline according to McConkie would be to get money in 2006-07 FY budget, bid the project out in January/February 2007 with construction prior to July 1, 2007.  Readman mentioned that their stormwater from their roof goes into sump pumps and then into the regular sewer but that it should go directly into the storm sewer after this project is done.

Discussion held on outside/sidewalk display program.  Board felt that whatever guidelines we come up with should apply to all businesses in the DDA district regardless of whether their displays are on City property/sidewalks or not.

Kubin inquired whether the prisons would be able to design wooded Victorian sandwich board signs for us.  Hansen will check on this.

A couple of worries that the board had with outside displays was that it shouldn’t be just “bargain bins” full of cheap things and not shopping carts in front of stores.

Hornus asked if the high school drafting program might be able to do a drawing of North Mill Street and put lines in to show where the displays would be allowed, taking into consideration trash cans, tree cutouts, etc.  Hansen will check on this.  Kurt Giles may have some drawings we can work off of.

Hansen mentioned that we should consider a list of things that are OK to leave out overnight.  Victoria’s seemed to leave things out this past year and nothing was damaged.

Hornus mentioned that he thought the DDA should continue to look for vacant available properties and a few possibilities were discussed.

A conceptual drawing was presented by Hansen of the North Mill Street/Saginaw Street intersection from the 1960’s that showed plantings, etc. on the four corners as well as crosswalks, etc.  Police still planning to do a traffic count on that corner to consider a four-way stop there.

Meeting adjourned at 1:00 p.m.

NEXT REGULAR MEETING DATE IS 
THURSDAY, JANUARY 26, 2006
AT 12:15 P.M. IN COUNCIL CHAMBERS IN CITY HALL



 

